PMC: LGU-CAIBIRAN

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN
For CY 2026

Target Values (2026)

Unit/ Person

Unit/ Person

Description of In Baseline Data (2025) 3rd 4th goulces off iiieton Qw D2t ool Responsible to Responsible to
{st Quarter 2nd Quarter Data Collection Frequency Collect Rino
Quarter  Quarter oucd #ho
Presence of collection vehicle Endineer
In Brgy. Alegria, Asug, 10 Sarangays Bwned 10% 50% 50% 50% | MEO/BLGU | nspection | SU4 | ptanning MPDC
Maurang, Palanay, Palengke, |[Collection Vehicle Report )
) o Officer Il
Tomalists, Villa Vicenta
100% construction of MRF
completed in Brgy. Bariis, S . Engineer
. - ’ _ ;
Binohangan, Cabibihan, Dilapidated Material 0% 50% 85% 100% |MEO, MPDC| Inspection | U3 1 ipanning MPDC
Recovery Facility Report .
Kawayanon, Kaulangohan, Officer |l
Manlabang, Union, & Victory
20% 70% 100%
100% of purchased water meter - Increase |50% Increase| Increase | Increase Engineer
I . :
installed in Brgy. Looc, Brgy. Awww_%%wﬂw_ﬂwﬁ_wmnnz from the from the from the | from the | MEO/BLGU Inspection DMM:MM< [I/Planning MPDC
Union, & Uson baseline |[baseline dataj baseline baseline e Officer Il
data data data
Engineer
. :
1 .oo\o Completion of Outdoor >.uwm:om of Qutdoor i 50% 100% MEO, MPDC Inspection Quarterly ll/Planning MPDC
Fitness Park Fitness Park Report .
Officer Il
Lacking cohesion and
" : amenities that would Engineer
108k compiation of Pliese®  Jonnra melsving s 10% 30% 70% 100% |MEO, MPDC| Inspection | L2 | jplanning MPDC
acfivities : : Report .
accessible recreational Officer lI
setting




The Municipality lacks a
spacious, fully

100% completion of Municipal develoned Municinal Quarter| Engineer
Park development activities ORRC. P 5% 30% 80% 100% |MEO, MPDC| Inspection y II/Planning MPDC
Phase1 Park; existing parks are Report officer Il
limited and insufficient
for community use
; : Engineer
0,
1605 Eqmpletion of REU prepnisearein 5% 50% 100% MEO, MPDC| Inspection | QU3 | i planning MPDC
rehabilitation works need of improvemen Report Officer I
. No existing/standard Engineer
0,
100% completion of dog Municipal dog 5% 30% 100% MEO, MPDC| Inspection | U8 1 i blanning MPDC
Inapaunging faclidy impounding facility Repart Officer Il
. . No dedicated sorting Engineer
0
100% complebon of sording. oot he Mlaumng 5% 50% 100% MEO, MPDC| Inspection | CU@ | \iplanning MPDC
facility disposal area feeon Officer Il
No Municipal Eriginese
. . . :
1004 somplonon of varmicomposting 10% 50% 100% MEO, MPDC| Inspection | QU@ | yipianning MPDC
vermicomposting facility facility; biodegradable Report :
waste unmanaged Ghger:
I Existing bodega is Engineer
0
THCA rehebiltapon=g deteriorated and lacks : 30% 100% MEO, MPDC| Inspection | LW | ipianning MPDC
agricultural bodega functionality Report Officer Il
vy 2a Wet market has Engineer
0
1005 reBAbUHORDINGL || e oo Silledi poor] = 70% 90% 100% |MEO,MPDC| Inspection | U i pianning MPDC
ket sanitation Report Officer Il
_— Dry market has Engineer
0
100 rehablliationfdey 10 ssiismaed - 30% 100% MEO, MPDC| Inspection | QU3 L panning MPDC
market Report .
structures Officer lI
. No dedicated boat ramp; Engineer
0,
1004 completionat boatramp | e, 0% 0% 100% 100% |MEO, MPDC| Inspection | AW | ianning MPDC
in Brgy. Asug, Caibiran, Biliran ; : Report :
loading/unloading Officer Il




Brgy. Manlabang

Engineer

" . .
100% penmeten ipneing Watershed area is 30% 70% 90% 100% |MEO,MPDC| Inspection | UMW ibianning MPDC
completed Report .
open/unsecured Officer 1l
100% construction of water Mseressmnls Sasntdent Hiitter Engineer
reservoir in Brgy. Manlabang, ' 20% 50% 85% 100% |MEO, MPDC| Inspection y [1/Planning MPDC
4 o water storage Report .
Caibiran, Biliran Officer 1l
. . o Engineer
0
100% installation &.mo_mﬂ - m:mcm_o_ma solar system 0% 50% 85% 100% |MEO, MPDC|  Inspection Quarterly ll/Planning MPDC
power system, Caibiran, Biliran |installed Report Officer I
100% completion of roof deck Engineer
development, Brgy. Palanay, Roof deck 0% 30% 85% 100% |MEO, MPDC| Inspection Quarterly [l/Planning MPDC
. - undeveloped/unused Report )
Caibiran, Biliran Officer Il
100% completion of solar MEO Engineer
i i Ph : ’ . .
system Phase ll, Caibiran, | mM”m__%HmeM 0% 30% 85% 100% | MDRRMO, | Inspection oﬁ:w% ll/Planning MPDC
Biliran . MPDC P Officer I
Existing disaster MEO Engineer
00¢ t of g : : "
M s\ch%m:aa% O TeSCU® 1 equipment 0% 30% 85% 100% | MDRRMO, | Inspection oquw% Il/Planning MPDC
quip insufficient/outdated MPDC P Officer Il
100% expansion of barangay |Existing road is narrow Quarterly Enginger
: 2 0% 30% 85% 100% | PLGU,BLGU| Inspection [I/Planning MPDC
Asug road or insufficient Report Officer I
100% completion of multi- No existing multi- Quarter] Engineer
purpose building of Brgy. purpose building in the 0% 30% 85% 100% | PLGU,BLGU| Inspection y [I/Planning MPDC
£ - Report :
Kawayanon, Caibiran, Biliran  |area Officer 11
. i Brgy. Manlabang lacks Engineer
0,
100% completiomaf drafvage | o e mtevdiinage: 0% 30% 100% 100% |PLGUBLGU| Inspection | QU3 | planning MPDC
canal in Brgy. Manlabang ' Report .
flooding occurs Officer Il
. . Engineer
9 _ f t . ; ;
100% complation of parimetar |, - .. \ifenced 0% 50% 100% 100% |PLGUBLGU| Inspection | U2 | \pianning MPDC
fence of Brgy. Maurang Report

Officer 1l




100% completion of barangay

No existing barangay

Engineer

Alegria, Brgy. Maurang

functional

road of Brgy. Union, Caibiran, |road in the sitio/area of 0% 50% 100% 100% | PLGU,BLGU| Inspection Quarterly [I/Planning MPDC
Bili B Uni Report .
iliran rgy. Union Officer Il
100% completion of MPB - Engineer
s : Existing MPB
improvements of Brgy. Villa cm_@mﬂ“%:@ ;mu“mm% 0% 50% 100% 100% |PLGU,BLGU| Inspection o%:wm« Il/Planning MPDC
Vicenta P Officer Il
e . ; Engineer
100% rehabilitation of day care |Existing center is worn- 0 ; . . 2 Quarterly :
senter in Bray. Villa Vicenta st 0% 30% 85% 100% | PLGU,BLGU| Inspection Report m_\_u_m::_:m MPDC
Officer Il
100% completion of slope , Engineer
s School area at risk of
protection at Pulang Yuta Elem. %OMN:MW e 2 0% 30% 85% 100% |PLGU,BLGU| Inspection DMM:MH_V\ ll/Planning MPDC
School, Brgy. Cabibihan P Officer Il
100% installation of protective i s Engineer
o . lings;
railings at Brgy. Alegria Elem, | © £Xisting railings; 10% 50% 85% 100% |PLGUBLGU| Inspection | QU | pianning MPDC
unsafe for students Report , ;
School Officer Il
100% completion of pathway at
Zone 1 Brgy. Alegria, Sitio San |No safe walkway; area 5 " i . . Quarterly | BLGU/Planning
Agustin, Brgy. uson, Sitio muddy/uneven 2 W K 100%  |BLGUMPDC)  Inspection Report Officer Il L
Banacod, Brgy. Victory
100% completion of 5 :
. |Area is low-lying or : Quarterly | BLGU/Planning
bankment at Brgy. Al 2 9 9 : 9
MMUNM:B% at Brgy. Alegrian, prone‘to fiooding 10% 30% 85% 100% [BLGU,MPDC| Inspection Report Officer || MPDC
100% construction of drainage
. ’ Lack of proper & i
canal in zone 4 Brgy. Alegria, *mo N.o P d u 5% 30% 85% 100% |BLGU,MPDC| Inspection Quarterly w_.oEv_msa_:@ MPDC
Brgy. Asug, Bray, Cabibihan unction drainage Report Officer Il
100% Rehabilitation & Existing MRF is .
Improvement of MRF in Brgy. |dilapidated/non- 5% 60% 100% - |BLGUMPDC| Inspection | CQuerterly | BLGUMlanning | o
Report Officer Il




Brgy MREF installed and

Biliran

operational in Brgy. Asug, Insufficient units of 0 o 0 . . Quarterly” | BLGU/Planning
Brgy. Binohangan, Bray. Bray. MRF 5% 50% 95% 100% [BLGU,MPDC| Inspection Report Officer I MPDC
Manlabang
100% completion of barangay .
: h -level
compost pit in Brgy. Alegria, & e _um_,mz.@mu\ _m«.m 5% 50% 70% 100% |BLGU,MPDC| Inspection Quartofly wr@c\.v_m::_:@ MPDC
Brgy. Cabibihan, composting facility Report Officer Il
0 :
.._oo \a completion of pathwalk No pathwalk/Existing
in Sitio Andrade, Brgy. Asug, athwialicis Bnarize BLGU/Planni
Sitio Tigbao, Sitio b ; 50% 85% 100% - |BLGUMPDC| Inspection | oY abialol I V120
Guindulangan, Bray damage/slippery/pathwal Report Officer Il
. ’ . k network is incomplete
Binohangan,
100% completion of road Existing road is . 5 . . Quarterly | BLGU/Planning
toppings in Brgy. Asug rough/unfinished. 0% Ao 190% ) BLGU,MPDC]  Inspaction Report Officer Il : MPDG
. . Existing CR needs repair :
0 lic C st 9%
100% renovation of public CR 1,/ <. itation 0% 20% 50% 100% |BLGUMPDC| Inspection | ouarterly | BLGUMPlanning |y
in Tomalistis Falls, Brgy. Asug ———— Report Officer Il
100% construction of public CR
at the Childrens Park of Brgy. |No public CR available in 0 " . 5 2 Quarterly | BLGU/Planning
Asug & Covered Court of Brgy. |the area L S &k 10d% |RLSUMPDC)  Inspaction Report Officer Il MPDC
Kawayanon
No available lot for Multi-
Lot fi i-P Buildi char i
ot for:Mulli-Purposs Bullding |, s Buiding in 0% 50% 80% 100% |BLGUMPDC| Inspection | Quarterly | BLGUMPlanning |0
purchased Bray. Bariis, Caibiran Report Officer Il
Road remains
0 i f i h i i
100% completion of concrete |eart a_.m,.\.m_ mcﬂ.ﬂom in 0% 30% 80% 100% |BLGUMPDC|  Inspection Quarterly m_.oc\._u_m::_:@ MPDC
pavement Brgy. Bariis, Caibiran, Report Officer Il
Biliran
. No existing outpost in .
0
100% completion of barangay o gariie. Caibiran, 0% 50% 95% 100% |BLGU,MPDC| Inspection | Quarterly | BLGUMlanning |00,
outpost. Report Officer Il




100% Rehabilitation of
Drainage Canal completed in

s Existing drainage canal i
Brgy. Baris, Brgy. Kawayanon, | ra drainag 0% 50% 05% 100% |BLGUMPDC|  Inspection omwmwh< m_.wﬁmwsmé MPDC
& Sitio Core Brgy. Victory,
Caibiran, Biliran
100% Rehabilitation & .
installation of water meters in Dk HaTE IR Quarterly | BLGU/Planni
i 0 0 0 . anning
Bray. Binohangan, Brgy. .&waa needs 0% 50% 95% 100% |BLGU,MPDC| Inspection Retitirt Officer Il MPDC
Kaulangohan improvement. P
100% completion of
improvements of covered Covered court is faded, Quarterl BLGU/Planni
court (gates, repainting) in  |damaged, lacks safety 0% 50% 95% 100% |BLGU,MPDC| Inspection HARELY I MPDC
Brgy. Binohangan & Brgy. features. Rapart Omear
Victory
100% Rehabilitation &
Installation of Solar Streetlights -
& Panel in Brgy. Binohangan SOmE edsing Quarterly | BLGU/Planning
4 ’ ¢ - 0, 0 0, 0, :
Biray. Kawayanan, Broy. Mﬂm_ﬁ”w”_ﬁw are non 0% 50% 95% 100% |BLGU,MPDC| Inspection Report Officer Il MPDC
Manlabang, Brgy. Palengke, &
Brgy. Victory
100% installation of signage in o .
. = No directional signages; . Quarterly | BLGU/Planning
Brgy. Binoh biran, - 9 Y 0 -
wﬂ_mw%: inohangan, Caibiran oG Secessibility 5% 50% 100% BLGU,MPDC| Inspection Report Officer Il MPDC
No existing/functional
100% purchase and installation |public address system
of public address (PA) system |for community . 5 0 . . Quarterly | BLGU/Planning
in Brgy. Cabibihan, Brgy. announcements and e ek 95% 160% IBLGIHFDE) nspeclian Report Officer Il hiFRe
Manlabang, Brgy. Victory emergency
communication
100% rehabilitation of water
system of Brgy. Cahibihan, 5 ; .
' Existing water system " . y : Quarterly | BLGU/Planning
Brgy. Palengke, Brgy. Union, o feslksiiow: pressire 10% 50% 100% - BLGU,MPDC Inspection Report Officer |l MPDC

Brgy. Maurang, & Brgy. Villa
Vicenta




100% completion of road Existing road has cracks . 5 . 5 : Quarterly | BLGU/Planning
reblocking in Brgy. Cabibihan, |and damaged sections Uk 9 o5 106% | BUGIMREE)  IASpeston Report Officer Il MEDG
100 ACBTONBIENT H.SEAgE oF xisting stage is Quarterl BLGU/Planni

y o 0 0 0 ) . uarterly anning
Nﬁmw mwo”_oc_.ﬁm:_ Sitio Banacod, dilapidated/outdated. 10% 50% 100% BLGU,MPDC| Inspection Report Officer Il MPDC
100% completion of elevated No elevated tank; water Quarterly | BLGU/Planning
tank and drilling at Brgy. ; : 30% 50% 95% 3 i
ouianeohen g ay source inadequate 0 b b 100% |BLGU,MPDC| Inspection Report Officer Il MPDC
100% completion of - | CEL18 e eSS Quartery | BLGUPlann
purpose building of Brgy. o @5 irchior|  20% 50% 95% 100% |BLGU,MPDC| Inspection HALTerY ranning MPDC
Looc, Caibiran, Biliran withing the road right o Report Officer Il

way

100% completion of Multi-
Purpose Building Existing Multi-Purpose .
improvements of Brgy. Building needs 10% 50% 95% 100% |BLGU,MPDC| Inspection omm;ﬂ_,\ m_.wﬂv_m:__”s@ MPDC
Manlabang, Brgy. Palengke, & |upgrading/repairs. A icer
Brgy. Victory
100% completion of fraffic : Quarter| BLGU/Planni
marking painting activities in  [No traffic markings 5% 50% 95% 100% |BLGU,MPDC| Inspection varterly ranning | mppe
Brgy. Palanay, Caibiran, Biliran Rep Qfficer |
100% completion of Day Care
Center improvement works in |Existing Day Care Center Q | BL .
Brgy. Palengke, Brgy. Union, |facilities are worn-out 0% 50% 95% 100% |BLGU,MPDC| Inspection Mm%w ﬁ%m_m_%:s@ MPDC
Brgy. Victory, & Brgy. Villa and need upgrading RRY ogr, |
Vicenta
100% acquisition of lot Barangay has no owned
intended for the construction |lot designated for a Quarter] BLGU/Planni
of the Barangay Multi-Purpose [Multi-Purpose Building; | 20% 50% 100% ~ |BLGU,MPDC|  Inspection _“Muww omawz_ds@ MPDC

Building in Brgy. Palengke,
Caibiran, Biliran

suitable site is yet to be
acquired.




100% completion of the water

Zone 5 has no functional

system construction at water system; residents . " . " ; Quarterly | BLGU/Planning
Kahudluman (Zone 5) in Brgy. |experience limited or allay o 28t 100%:  {BLBUMPOG)  Inspeciion Report Officer Il MPDC
Tomalitis, Caibiran, Biliran unreliable water supply.
100% completion of the i ;
covered court flooring in Brgy. H”Mm_wﬂwmusuméa and | sy, 50% 95% 100% |BLGU,MPDC| Inspection o%:w% mrwﬁmww__”_é MPDC
Union, Caibiran, Biliran g P
100% completion of the water - .
reservoir construction in Brgy. _W_mwww,\_ww_ﬂ:mw ,.Mﬁﬂw.am 35% 50% 95% 100% |BLGU,MPDC| Inspection DMM:MM< mrﬁmﬁmwﬂsﬁ ng MPDC
Uson, Caibiran, Biliran P ,
100% purchase and Existing security
_:mﬂm.__mﬂ_oi_‘m:mw___sﬁ_o: o*.m__ omsﬂmm are non- 10% 50% 100% i BLGU,MPDC|  Inspection Quarterly w_,mcb..._u_m::_:m MPDC
required security cameras in  |functional, outdated, or Report Officer Il
Brgy. Victory, Caibiran, Biliran [insufficient in number
erovaten eyt Facility old, partially
ningliongiwalting ares, functional, inadequate Quarterl BLGU/Plannin
consultation rooms, and y FACE] 20% 50% 100% - |BLGU,MPDC| Inspection y Tanming | yippg
. e space for mothers and Report Officer Il
sanitary facilities in Brgy. I K-
Victory, Caibiran
Renovated barangay hall -
Limited or outdated;
- ith functi . : : :
bulcing:vithr lunetional offices (oo e taok 15% 50% 95% 100% |BLGU,MPDC| Inspection | Cuarterly | BLGUMPlanning |00,
meeting rooms, and public : Report Officer Il
service areas in Brgy. Victory necessary fixtures.
Seawall Seawall partially .
rehabilitated/strengthened in  |damaged or eroded; 20% 50% 100% - BLGU,MPDC| Inspection DMMJMM< mrwﬁmwwh g MPDC
Sitio Sto. Nifio, Brgy. Victory  [some portions collapsed P
Wm“mwﬂamﬂm%%ﬂow“ﬁwomwzwcm_w A St Quarter! BLGU/Plannin
mofors completod) in Brgy, | Ccteriorated, uneven,or | 30% 50% 100% - |BLGU,MPDC| Inspection S %, perinr: 9 mpDC

Victory

partially damaged




Hazard maps installed in

No hazard maps
available in public areas,

100% - BLGU,MPDC

Inspection

Quarterly | BLGU/Planning MPDC

i 1 1 0, 0,
mﬁ.qmﬂmm_o _o.om.;_o:w _.:. Bray. or existing maps are 14 allie Report Officer 1l
Victory, Caibiran, Biliran
outdated.
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