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Target OWPA to 
date (%)

Actual OWPA to 
date (%) Slippage

Mun. Bldg.
LGU 0 0 Delayed approval of structural design Design/Scope Resolved

LPMC; Architect and project 
engineers

LPMC meeting with architect and 
engineers Expedite finalization of plans according to recommendationsN None

LGU 0 0 Identification of project locations Site availability Current LPMC; BAC LPMC meeting and coordination with Barangay Affairs OfficeConsultation with barangay officials N None
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Expansion of Municipal Building

Road Concreting and pathway construction of various barangays

3.18.2026

Requested Actions from the NPMC
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Issue Status Source of Information Actions Taken Actions to be Taken For NPMC 
Action (Y/N)IA Fund Utilization (%)

Physical Accomplishment

Issue Details Issue Typology

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS

As of March 18, 2026

Program/Project Title Location


