RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026
a 5 . . Problem/ Issue N . Responsible Entity/Key Actorsand Lessonslearned and Good Practices that could be
Program/Project Title Location Implementing Agency ) Strategies/Actions Taken to Resolve the Problem/Issue their Specific Assistance shared to the NPMC/Other PMCs
Nature Details
Expansion of Municipal Building Sto Nifio, Isabel, Leyte LGU Design & Scope Various concerns of offices to Focus group discussion; Giving way to bigger offices to LCE, led na FGD an assures everyone is|Conducting productive dialougeis an efficient way
be catered in the new office occupy better spaces; heared to resolveissues; parking aside concerns leads to
spaces more agitated individuals
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