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Nature Details
Sto Niño, Isabel, Leyte LGU site condition not all road right of way were 

amicably settled with the land 
owners

invited land owners to a meeting to hear their 
concerns/demands about the road right of way

LCE, Legal Officer, Barangay Officials Meetings are more productive when the agenda, 
relevant data, issues, and supporting documents 
are circulated or prepared beforehand. land owners 
were able to discuss their concerns and at the same 
time the LGU was able propose solutions rather 
than spend the meeting merely clarifying basic 
information
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Expansion of Municipal Building

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Program/Project Title Location Implementing Agency
Problem/ Issue

Strategies/Actions Taken to Resolve the Problem/Issue Responsible Entity/Key Actors and 
their Specific Assistance

Lessons learned and Good Practices that could be 
shared to the NPMC/Other PMCs


