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2. Status of Local Road (Phase Il) @ Cultura St., Poblacion Zone 1, Javier, Leyte and Other Upcoming
Projects

The Project Engineer presented the current status of the Local Road (Phase ). It was reported that the
project encountered delays due to right-of-way (ROW) issues, which resulted in temporary suspension of
construction activities and implementation of a deductive variation order.

Updates on the resolution of ROW concerns and adjustments in project scope were discussed. The
committee emphasized the need for continuous coordination with affected property owners to avoid
further delays.

Other upcoming infrastructure projects were also presented, including their current preparation status,
funding, and implementation timelines.

Action Taken

* The committee noted the status of the Local Road Project and recommended close monitoring
until completion.

e The Project Engineer was directed to regularly update the PMC on progress and issues
encountered.

¢ All implementing units were advised to ensure readiness of documents and compliance
requirements for upcoming projects.

With no more matters to be discussed, Hon. William M. Hingpit, Punong Barangay of Barangay San Sotero
moved to adjourn the meeting, and was seconded by Ms. Anabel M. Salinas, MLGOO. The meeting
adjourned at 11:30 am in the morning.
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LOCAL PROJECT MONITORING COMMITTEE (LPMC)

Minutes of the meeting of the Local Project Monitoring Committee (LPMC) of Javier, Leyte held on March
18, 2026 at 9:45 a.m. at the ABC Hall, this municipality.

PRESENT:

1. Hon. William M. Hingpit - LPMC Chairman
Punong Barangay — Brgy. San Sotero

2. Hon.James M. Tapales - Member
Punong Barangay — Brgy. Batug

3. Hon. Christine A. Sta. Cruz - Member
Punong Barangay — Brgy. Caranhug

4. Mr. Joaquin Abueva B Member
KABALIKAT Civicom

5. Ms. Haide P. Cua - Member
SWO III/GFPS TWG Chairperson '

6. Ms. Anabel M. Salinas - Member
MLGOO i

7. Ms. Lelis S. Obidos - Member
HRMO

8. Mr. Fernando A. Antiguiza, Jr. - Member
Planning Officer Il

9. Sergie D. Sapeda - MEO Representative
Engineer I|

Declaration of Quorum and Call to Order

The LPMC secretary requested everyone to rise for the opening prayer. Thereafter, the LPMC secretary
acknowledged the members present and informed the LPMC chairman that majority are present. Then,
the LPMC chairperson declared the existence of a quorum and called the meeting to order at exactly 10:00
a.m. in the morning.

Business of the Day

The LPMC secretary proceeded to present to the body the agenda of the meeting. He then presented the
agenda as follows:

1. To discuss the re-organize expanded municipal Project Monitoring Committee (PMC); and
2. The status of Local Road (Phase Il) @ Cultura St. Poblacion Zone 1, Javier, Leyte and other
upcoming project.

1. Re-organizing of the Expanded Municipal PMC

The meeting commenced with the discussion on the reorganization of the Expanded Municipal PMC. It
was emphasized that the reconstitution aims to strengthen monitoring efficiency, ensure transparency,
and improve coordination among concerned offices.

Proposed members and representatives from various sectors were presented and deliberated. Roles and
responsibilities of each member were clarified to align with existing guidelines.

Action Taken

e The body agreed to adopt the proposed composition of the Expanded PMC, subject to issuance
of an Executive Order.

e Concerned offices were directed to submit their official representatives.



