LOCAL PROJECT MONITORING COMMITTEE (LPMC)

WORK AND FINANCIAL PLAN
For CY 2026
PMC: Javier, Leyte
Asthilty ; Responsible
(e.g. quarterly meetings, PSS, trainings, Expected Output Schedule Unitindividual Fund Source | Budget (PhP) Remarks
field monitoring activities)
*Work and Financial Plan All LPMC Members
1st Quarter Planning Workshop *M&E Work Program January-25 and LPMC 5,000.00
*M&E Plan Secretariat
«Post Activity Report
*Minutes of the Meeting with All LPMC Members
1st Quarter LPMC Meeting Attendance and Photos February-25 and LPMC 2,500.00
*Resolutions & RPMES Secretariat
«Form 10 & 11
*RPMES Form 5,6,7
1st Quarter Site Monitoring (From the List of |-Geotagged Photos ARLFI. Moators
TEEs : : : March-25 and LPMC 4,000.00
|Priority Projects) Notice of Delays/ Findings to s ;
: i ecretariat
Project Implementation Team
*RPMES Form 5,6,7
1st Quarter Documents Monitoring (From *Geotagged Photos March-25 -~ LaPli:o;CLgargbers 2.500.00
the List of Priority Projects) *Notice of Delays/ Findings to Seciatarit T
Project Implementation Team
*Post Activity Report
*Minutes of the Meeting with All LPMC Members
2nd Quarter LPMC Meeting Attendance and Photos May-25 and LPMC 2,500.00
*Resolutions & RPMES Secretariat
*Form 10 & 11
*RPMES Form 5,6,7
2nd Quarter Site Monitoring (From the List of |Geotagged Photos pam PRASE v oo
|Priority Projects) *Notice of Delays/ Findings to S K i
; : ecretariat
Project Implementation Team
*RPMES Form 5,6,7
2nd Quarter Documents Monitoring (From |-Geotagged Photos T Al L::;c]_hp"%bem 2 500.00
the List of Priority Projects) *Notice of Delays/ Findings to S ; il
; : ecretariat
Project Implementation Team
*RPMES Form 9
*Post Activity Report All LPMC Members
ﬁ&d;'é"” Sosxhret of Tinloing (SACDEY)  [obines July-25 and LPMC 5,000.00
«Copy of Certificate of Secretariat

Completion/Attendance




*Post Activity Report

*Minutes of the Meeting with All LPMC Members
3rd Quarter LPMC Meeting Attendance and Photos Aug-25 and LPMC 2,500.00
*Resolutions & RPMES Secretariat
<Form 10 & 11
-RPMES Form 5,6,7
- *Geotagged Photos All LPMC Members
::‘l’og“"::i:g‘;)“"““""“g (From the List of |, \otice of Delays/ Findings to Sep-25 and LPMC 4,000.00
Wy Project Implementation Team (if Secretariat
applicable)
|*RPMES Form 5,6,7
3rd Quarter Documents Monitoring (From  |-Geotagged Photos Sep-25 " Lzl:'quLhPA;"ébem 2 500.00
the List of Priority Projects) «Notice of Delays/ Findings to b 8 : )
i s ecretariat
Project Implementation Team
*Post Activity Report
*Minutes of the Meeting with All LPMC Members
4th Quarter LPMC Meeting Attendance and Photos Oct-25 and LPMC 2,500.00
«Resolutions & RPMES Secretariat
*Form 10 & 11
*RPMES Form 5,6,7
4th Quarter Site Monitoring (From the List of |«Geotagged Photos Neaion ~» "ixﬁgﬁgb‘*"s P
|Priority Projects) *Notice of Delays/ Findings to Sacratariat e
Project Implementation Team
*RPMES Form 5,6,7
4th Quarter Documents Monitoring (From *Geotagged Photos Nov-25 A L:mi;ﬂ:gbers 2500.00
the List of Priority Projects) *Notice of Delays/ Findings to Sevotuint ik
Project Implementation Team
*RPMES Form 9
*Post Activity Report All LPMC Members
g il Dec-25 and LPMC 5,000.00
1 «Copy of Certificate of Secretariat
Completion/Attendance

TOTAL

Prepared by: .




