
PMC: Julita, Leyte

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Construction of Emergency 

Operation Center (Phase 2)

Unsufficient Space for 

Emergency Operator 

Center

3,000,000.00 Data of MEO/ MPDO
Review of Data/ Site 

Inspection
Quarterly

MPMC Secretariat / 

MEO

MPMC Chairperson/ 

MEO

Improvement of Community 

Center (CY 2025)

Not Conducive as venue 

during conduct of 

Trainings and Activities 

to due warm 

temperature

4,814,254.46 Data of MEO/ MPDO
Review of Data/ Site 

Inspection
Quarterly

MPMC Secretariat / 

MEO

MPMC Chairperson/ 

MEO

Improvement of Community 

Center (CY 2026)

Lacking of Sanitation 

Facilities due Limitated 

number of Tabs & Bowls.

5,000,000.00 Data of MEO/ MPDO
Review of Data/ Site 

Inspection
Quarterly

MPMC Secretariat / 

MEO

MPMC Chairperson/ 

MEO

Improvement of Municipal 

Cemetery (Construction of 

Coffin Vaults)

Unsufficient number of 

coffin vaults constructed
2,000,000.00 Data of MEO/ MPDO

Review of Data/ Site 

Inspection
Quarterly

MPMC Secretariat / 

MEO

MPMC Chairperson/ 

MEO

Repair, Improvement and 

Installation of Solar-powered 

StreetLights

Need Repair and 

improvements the 

design

2,000,000.00 Data of MEO/ MPDO
Review of Data/ Site 

Inspection
Quarterly

MPMC Secretariat / 

MEO

MPMC Chairperson/ 

MEO

Improvement of Cuyae 

Evacuation Center

Unsufficient Space for 

Evacuees
1,500,000.00 Data of MEO/ MPDO

Review of Data/ Site 

Inspection
Quarterly

MPMC Secretariat / 

MEO

MPMC Chairperson/ 

MEO

Improvement of Public Market

Unpaved road road Going 

to Municpal Public 

Cemetery

679,600.27 Data of MEO/ MPDO
Review of Data/ Site 

Inspection
Quarterly

MPMC Secretariat / 

MEO

MPMC Chairperson/ 

MEO
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