
PMC:  KANANGA, LEYTE 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Site Development Project 
at the New Commercial 
Center

Site for the New 
Commercial Center 

developed

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Construction of Drainage 
Canal at Poblacion

Drainage at Brgy 
Poblacion fully 

constructed

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Installation of Streetlights 
at Brgys. Libongao, 
Poblacion, and Tugbong

Streetlightings at Brgys, 
Libongao, Poblacion and 
Tugbong fully installed 

and functional

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Development of 
Municipal Park and Plaza 
at New Government 
Center, Brgy Libongao

 Municipal Park and 
Plaza at New 

Government Center, 
Brgy Libongao well-

developed

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Road Concreting at 
Sanitary Landfill, Brgy. 
Tagaytay

Road at Sanitary Landfill, 
Brgy. Tagaytay 

concreted and ready to 
be used

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Road 
Concreting/Reblocking at 
Tugbong to Sto. Niño 
Road

Road at Tugbong to Sto. 
Niño 

concreted/reblocked and 
ready to be used

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Road Concreting and 
Resurfacing at Libongao 
NHA

Road at Libongao NHA 
concreted and 

resurfaced and ready to 
be used

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Road Concreting at 
Malinao Extension, Brgy. 
Poblacion

Road at Malinao 
Extension, Brgy. 

Poblacion concreted and 
ready to be used

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Construction of Drainage 
Canal at New 
Government Center, 
Brgy. Libongao

Drainage Canal at New 
Government Center, 

Brgy. Libongao 
constructed

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Riprap, Concreting with 
Fence at New 
Government Center, 
Brgy. Libongao

New Government 
Center, Brgy. Libongao 

riprapped, concreted with 
fence

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026

Timing/ 
Frequency

Unit/ Person 
Responsible to 

Collect

Unit/ Person 
Responsible to 

Report

Description of 
Indicators Baseline Data (Y0)

Target Values (2026)
Sources of Data Method of Data 

Collection



Road 
Concreting/Reblocking at 
Brgy. Poblacion to Brgy. 
Tagaytay

Road at Brgy. Poblacion 
to Brgy. Tagaytay 

concreted/reblocked and 
resurfaced and ready to 

be used

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Road Concreting at Brgy. 
Libertad

Road at Brgy. Libertad 
concreted and 

resurfaced and ready to 
be used

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Construction of Box 
Culvert at Brgy. 
Montebello

Box Culvert at Brgy. 
Montebello constructed

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

Road Concreting at Brgy. 
Libongao

Road at Brgy. Libongao 
concreted and ready to 

be used

Site Inspection / 
Progress Report 

from MEO

Review of 
Documents Quarterly LPMC

Secretariat
LPMC

Chairperson

                                                                                                                                                                                                                   
PMC Secretariat PMC Chairperson LCE
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