LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN

For CY 2026
PMC: La Paz, Leyte
Target Values (2026) Method of Data Unit/ Person Unit/ Person
Description of Indicators Baseline Data (Y2025) Sources of Data . Timing/ Frequency Responsible to Responsible to
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Collection Collect Report

Improvement of Ma. Salud

Existing Ma. Salud

Improved Ma. Salud

Records of MEO/

Review of Data/ Site

MPMC Secretariat /

MPMC Chairperson/

Vivero Parefio Hall Vlver.o Pa.reno Hall Vivero Parefio Hall MPDO Inspection Quarterly MEO MEO
requires improvement
Improvement of La Paz EX|st|n.g La Paz Improved La Paz Records of MEOQ/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
. Shopping Square . . Quarterly
Shopping Square . . Shopping Square MPDO Inspection MEO MEO
requires improvement.
Existing road section is
Rehabilitation of Road along deter.‘lorated an.c! . Rehabilitated .Ro.?d Records of MEOQ/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
L requires rehabilitation to along Brgy. District Il . Quarterly
Brgy. District 11l - Brgy. Pawa . - MPDO Inspection MEO MEO
improve accessibility Brgy. Pawa
and safety.
Existing park facilities
Improvement of 1918 Park and ;il;u:e Lr;’\gil;]ov:e:'lent Improved 1918 Park Records of MEO/ Review of Data/ Site Quartert MPMC Secretariat / | MPMC Chairperson/
Salud Vivero Park pgracing and Salud Vivero Park MPDO Inspection ¥ MEO MEO
enhance public use and
tourism.
Existing multi-purpose
building requires .
. . Improved of Multi- . . . .
Improvement of Multi-Purpose |improvement to better - Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
- . Purpose Building . Quarterly
Building (Newtown Hall) serve community MPDO Inspection MEO MEO
o . (Newtown Hall)
activities and public
services.
Existing gymnasium
Improvement of Don Eulogio facilities require Improved Don Eulogio Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
Lopez Gymnasium rehabilitation and Lopez Gymnasium MPDO Inspection ¥ MEO MEO
upgrading.
Existing park facilities
Improvement of Centennial require improvement to Improved Centennial Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
Park enhance recreational Park MPDO Inspection Y MEO MEO
and tourism activities.
. Expansion of La Paz
Expansion of La Paz Water Existing water system Water System
coverage is insufficient Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
System (LAPWAS) Brgy. (LAPWAS) Brgy. . Quarterly
. to meet the needs of the . MPDO Inspection MEO MEO
Tarugan - Camparic - Pob. llI . Tarugan - Camparic -
service area.
Pob. Il Implemented
Existing tourism
Improvement of Kalabato Hot facﬂltles require Improve.d Kalabato Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
. improvement to enhance Hot Springs and Eco . Quarterly
Springs and Eco Park L . MPDO Inspection MEO MEO
visitor experience and Park
safety.
Improvement of kalabato Existing lounge facility Improved kalabato Records of MEO/ Review of Data/ Site Quarterly MPMC Secretariat / | MPMC Chairperson/

lounge

requires upgrading.

lounge

MPDO

Inspection

MEO

MEO




Description of Indicators

Baseline Data (Y2025)

Target Values (2026)

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Sources of Data

Method of Data
Collection

Timing/ Frequency

Unit/ Person
Responsible to
Collect

Unit/ Person
Responsible to
Report

Improvement of Drainage canal

Existing drainage
system is inadequate

Improved Drainage
canal @ La Paz

Records of MEO/

Review of Data/ Site

MPMC Secretariat /

MPMC Chairperson/

@ La.Paz Integrated Transport .and requires Integrated Transport |MPDO Inspection Quarterly MEO MEO
Terminal improvement to prevent Terminal
flooding.
Existing sanitary landfill Sanitary landfill
Constructlo.n of Sanitary landfill [facilities lack necessary (Fence, drainage & Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
(Fence, drainage & leche support structures and leche chamber) MPDO Inspection Quarterly MEO MEO
chamber) environmental Constructed P
protection measures.
. Multi-purpose
Construction of Multi-purpose N;agz:uba:ﬁdﬁultils Building at the
Building at the Proposed Demo gvarlable to su gort Proposed Demo Farm Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
Farm in Barangay Limba (Phase . PP in Barangay Limba MPDO Inspection y MEO MEO
activities at the
V) (Phase IV)
proposed demo farm. Constructed
Existing multi-purpose Improved Multi-
Improvement of Multi-purpose |building requires uf ose building in Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
building in Brgy Limba improvement to support gr P Limba 9 MPDO Inspection Y MEO MEO
community activities. 9y
Existing multi-purpose Improved Multi-
Improvement of Multi-purpose |building requires urF') ose building in Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
building in Brgy Calabni-an improvement to support gr P Calabni-ang MPDO Inspection y MEO MEO
community activities. 9
Existing multi-purpose Improved Multi-
Improvement of Multi-purpose |building requires uf ose building in Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
building in Brgy San Victoray improvement to support gr P San Victorg MPDO Inspection Y MEO MEO
community activities. 9y Y
Existing multi-purpose Improvement Multi-
Improvement of Multi-purpose |building requires urpose building in Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
building in Brgy Bocawon improvement to support gr P Bocawon 9 MPDO Inspection y MEO MEO
community activities. 9
Existing road remains
Road Concreting at Brgy. iumnp?;/\?:ép::zlqli{] Brgy. Bagacay West Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
Bagacay West provec, g Road Concreted MPDO Inspection Y MEO MEO
accessibility and
transportation.
. No adequate barangay
Constructhn of Barangay health station is Constructe.d Barangay Records of MEOQ/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
Health station at Barangay . . Health station at . Quarterly
. available to provide . MPDO Inspection MEO MEO
Calabnian . . Barangay Calabnian
basic health services.
. No adequate barangay
Construction of Barangay L Constructed Barangay . . . .
Health station at Barangay health station is Health station at Records of MEO/ Review of Data/ Site Quarterly MPMC Secretariat / | MPMC Chairperson/

Santa Ana

available to provide
basic health services.

Barangay Santa Ana

MPDO

Inspection

MEO

MEO




Description of Indicators

Baseline Data (Y2025)

Target Values (2026)

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Sources of Data

Method of Data
Collection

Timing/ Frequency

Unit/ Person
Responsible to
Collect

Unit/ Person
Responsible to
Report

Rehabilitation/Improvement of

Existing health center
requires rehabilitation

Rehabilitated/Improve
d Barangay Health

Records of MEO/

Review of Data/ Site

MPMC Secretariat /

MPMC Chairperson/

Barangay Health Center at .and upgrading to Center at Barangay MPDO Inspection Quarterly MEO MEO
Barangay Caabangan improve healthcare
. Caabangan
delivery.
Limited or no solar-
powered street lighting Rural electrification at
Rural electrification at facilities are installed Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
. . Barangay Mag-aso . Quarterly
Barangay Mag-aso along identified roads MPDO Inspection MEO MEO
. . Implemented
and public areas in
Barangay Mag-aso.
. Existing farm-to-market Upgrading of Farm-to-
Upgrading of Farm-to-Market road requires upgrading Market Road at Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
Road at Barangay Bagacay . . Quarterly
to improve transport of Barangay Bagacay MPDO Inspection MEO MEO
West .
agricultural products. West Implemented
Existing Level Il water Rehabilitation of Level
Rehabilitation of Level Il Water |system is deteriorated Il Water System at Records of MEO/ Review of Data/ Site Quarterl MPMC Secretariat / | MPMC Chairperson/
System at Barangay Cogon and requires Barangay Cogon MPDO Inspection ¥ MEO MEO
rehabilitation. Implemented
Construction of Level Il Potable No Level Il potable Constructed Level Il
water supply system Potable Water Supply Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
Water Supply System at . Quarterly
currently serves the System at Barangay MPDO Inspection MEO MEO
Barangay Bagacay East
area adequately. Bagacay East
Construction of Level Il Potable No Level Il potable Constructed Level Il
water supply system Potable Water Supply Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
Water Supply System at . Quarterly
ey currently serves the System at Barangay MPDO Inspection MEO MEO
Barangay Gimiranat East -
area adequately. Gimiranat East
Construction of Level || Water No Level Il water system Constructed Level |l Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
L currently serves the Water System at . Quarterly
System at Barangay Piliway L MPDO Inspection MEO MEO
area adequately. Barangay Piliway
. Constructed Level Il
Construction of Level Il Water  [No Level Il water system Water System at Records of MEO/ Review of Data/ Site MPMC Secretariat / | MPMC Chairperson/
System at Barangay San currently serves the . Quarterly
- Barangay San MPDO Inspection MEO MEO
Victoray area adequately. .
Victoray
Construction of Level Il Water |No Level Il water system Constructed Level Il . . . .
System at Barangay Santa currently serves the Water System at Records of MEO/ Review of Data/ Site Quarterly MPMC Secretariat / | MPMC Chairperson/

Elena

area adequately.

Barangay Santa Elena

MPDO

Inspection

MEO

MEO

Rehabilitation and Expansion of
Calabnian - Bongtod Road La
Paz Leyte (Station 0+740.8 to
Station 2+016.8)

Existing road section is
narrow and
deteriorated, limiting
safe and efficient
transportation.

Rehabilitation and
Expansion of
Calabnian - Bongtod
Road La Paz Leyte
(Station 0+740.8 to
Station 2+016.8)
Implemented




Description of Indicators

Baseline Data (Y2025)

Target Values (2026)

1st Quarter

2nd Quarter 3rd Quarter 4th Quarter

Sources of Data

Method of Data
Collection

Timing/ Frequency

Unit/ Person
Responsible to
Collect

Unit/ Person
Responsible to
Report

Construction of Multi-Purpose
Building (Child Development
Center) La Paz,Leyte

No dedicated child
development center
building is available to
adequately support early
childhood education
services.

Constructed Multi-
Purpose Building
(Child Development
Center) La Paz,Leyte
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