LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026
PMC: LEYTE, LEYTE
Targets V
fgetey Al 2020 s f Method of Timi Unit/ Person | Unit/ Person
Description of Indicators Baseline Data (Y0) urcase Data g Responsible | Responsible
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Data Collection | F€3Ye"SY | o Collect | to Report
Title: Improvement of Level |ll Water | There is no reservoir Level lIl Water System Improved and Inspection Site Quarterly PMC PMC
System and Construction of Reservoir in Reservoir constructed Report, SWA | Inspection Secretariat | Chairperson
Brgy. Poblacion and members
Output: Level 1l Water System
Improved and Reservoir constructed
Title: Construction of New Public Market | There is an exisiting New Public Market Constructed Inspection Site Quarterly PMC PMC
in Brgy. Poblacion public market however Report, SWA | Inspection Secretariat | Chairperson
Output: New Public Market Constructed |it needs major repair/ and members
rehabilitation
Title:Improvement of Covered Courtin  [There is an exisiting Covered Court improved (Columns, beams|  Inspection Site Quarterly PMC PMC
Brgy. Toctoc covered court and roofing works including drainage Report, SWA | Inspection Secretariat | Chairperson
Output: Covered Court improved however it needs canal) and members
Title:Improvement of Covered Courtin  |There is an exisiting Covered court improved Inspection Site Quarterly PMC PMC
Brgy. Macupa covered court Report, SWA | Inspection Secretariat | Chairperson
OQutput: Covered court improved however it needs and members
Title: Fabrication of Solar Powered St.  (There is no exisiting (17 units solar Inspection Site Quarterly PMC PMC
Lights in Brgy. Poblacion streetlight in the area [powered Report, SWA | Inspection Secretariat | Chairperson
Output; Solar Powered St. Lights streetlights and members
fabricated fabricated
Title:Construction of Evacuation Center [There is an on-going |Evacuation Center Inspection Site Quarterly PMC PMC
(Phase VI) construction of constructed ( roofing works, _ Report, SWA | Inspection Secretariat | Chairperson
Output: Evacuation Center constructed |evacuation center (by columns and beams in the and members
phase) 2nd floor including
) installation of doors and
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