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I. Background 

 

The Department of the Interior and Local Government (DILG) Regional Office VIII, 

through the DILG Leyte Provincial Office, conducted a virtual Reorientation of 

Local Project Monitoring Committees (LPMCs) on February 20, 2026 via Zoom. The 

activity was participated in by members of the Local Project Monitoring 

Committees from various Local Government Units (LGUs) in the Province of Leyte. 

 

The activity was undertaken to refresh and strengthen the knowledge, skills, and 

competencies of LPMC members in the areas of project monitoring, evaluation, 

and reporting. It also aimed to ensure that LGU-funded and nationally funded 

projects are implemented efficiently, timely, and in compliance with existing 

government policies, standards, and guidelines. 

 

II. Objectives 

 

The activity aimed to: 

• Reorient LPMC members on their roles and responsibilities in project 

monitoring and evaluation. 

• Enhance participants' understanding of project monitoring tools, processes, 

and reporting requirements. 

• Strengthen the capacity of LPMC members in identifying project 

implementation issues and recommending appropriate interventions. 

• Promote transparency, accountability, and compliance in the 

implementation of local government projects. 

• Ensure timely submission of monitoring reports and proper documentation of 

project accomplishments. 

 

III. Highlights of the Activity 

 

The virtual reorientation covered discussions on: 

 

• Overview of the Local Project Monitoring Committee and its functions; 

• Legal bases and policy guidelines governing project monitoring; 

• Monitoring and evaluation processes for locally funded and nationally 

funded projects; 

• Preparation and submission of project monitoring reports; 

• Documentation requirements and reporting templates; 

• Common issues encountered during project implementation and 

monitoring; and 

• Strategies and best practices to improve project monitoring effectiveness. 

 

The resource persons from DILG provided updates on current policies and 

emphasized the importance of proactive monitoring to ensure projects are 

completed according to approved plans, specifications, schedules, and budgets. 
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Participants were also given the opportunity to raise concerns, clarify issues, and 

share experiences regarding project monitoring activities in their respective LGUs. 

 

IV. Accomplishments 

 

The activity successfully provided LPMC members with updated knowledge and 

practical guidance on project monitoring and evaluation. Participants gained a 

clearer understanding of their responsibilities in ensuring that government projects 

are implemented effectively and in accordance with applicable laws, rules, and 

regulations. 

 

The reorientation likewise strengthened coordination among DILG personnel and 

LGU monitoring teams, fostering a more responsive and accountable monitoring 

system at the local level. 

 

V. Observations and Recommendations 

 

The activity highlighted the need for continuous capacity-building programs for 

LPMC members to keep them updated on evolving policies and monitoring 

requirements. It is recommended that similar refresher courses and technical 

assistance activities be conducted regularly to sustain and further improve the 

effectiveness of project monitoring mechanisms within LGUs. 

 

VI. Conclusion 

 

The Reorientation of Local Project Monitoring Committees (LPMCs) successfully 

achieved its objectives of enhancing the competencies of committee members 

in project monitoring, evaluation, and reporting. Through the guidance provided 

by DILG Regional Office VIII, participants are now better equipped to perform 

their monitoring functions and contribute to the efficient, transparent, and 

compliant implementation of development projects in their respective local 

government units. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Photo Documentations during Virtual Training: 
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