
RPMES FORM 11

Nature Details

Brgy.Burabod, 

MacArthur, Leyte
LGU Others

 - Inadequate road shoulder along both 

sides of the concrete pavement.

- Existing coconut trees are located 

within the designated shoulder area.

- The Municipal Engineering Office  to 

cause the contractor to comply and 

rectify the noted findings identified 

during the project inspection. LPMC/MEO

Brgy.Liwayway, 

MacArthur, Leyte
LGU Others

 - Inadequate road shoulder along both 

sides of the concrete pavement.

- Existing coconut trees are located 

within the designated shoulder area.

- The Municipal Engineering Office  to 

cause the contractor to comply and 

rectify the noted findings identified 

during the project inspection. 
LPMC/MEO

Brgy. Villa Imelda, 

MacArthur, Leyte
LGU Others

 - Inadequate road shoulder along both 

sides of the concrete pavement.

- The Municipal Engineering Office  to 

cause the contractor to comply and 

rectify the noted findings identified 

during the project inspection. 
LPMC/MEO

Brgy.San Antonio, 

MacArthur, Leyte
LGU Others

 - Inadequate road shoulder along both 

sides of the concrete pavement.

- Existing coconut trees are located 

within the designated shoulder area.

- The Municipal Engineering Office  to 

cause the contractor to comply and 

rectify the noted findings identified 

during the project inspection. 
LPMC/MEO

Brgy.Lanawan, 

MacArthur, Leyte
LGU Others

 - Inadequate road shoulder along both 

sides of the concrete pavement.

- The Municipal Engineering Office  to 

cause the contractor to comply and 

rectify the noted findings identified 

during the project inspection. 
LPMC/MEO

Brgy.Maya, 

MacArthur, Leyte
LGU Others

 - Inadequate road shoulder along both 

sides of the concrete pavement.

- The Municipal Engineering Office  to 

cause the contractor to comply and 

rectify the noted findings identified 

during the project inspection. 
LPMC/MEO

Brgy.Pongon, 

MacArthur, Leyte
LGU Others

 - Inadequate road shoulder along both 

sides of the concrete pavement.

- Existing coconut trees are located 

within the designated shoulder area.

- The Municipal Engineering Office  to 

cause the contractor to comply and 

rectify the noted findings identified 

during the project inspection. 
LPMC/MEO
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The inspection of the seven (7) LGSF-

SBDP Farm-to-Market Road projects 

highlighted the importance of early site 

validation, particularly in identifying 

potential obstructions such as coconut 

trees within the road shoulder areas. 

The involvement of technical personnel 

during monitoring activities improved 

the identification of construction 

deficiencies and compliance issues. 

Likewise, the conduct of joint 

inspections with stakeholders promoted 

transparency, facilitated immediate 

validation of findings, and enabled 

timely corrective actions. These 

practices contributed to more effective 

project monitoring and strengthened 

the quality of infrastructure 

implementation.

Concreting of Farm-to-Market Road at 

Brgy.Lanawan, MacArthur, Leyte

Concreting of Farm-to-Market Road at 

Brgy.Maya, MacArthur, Leyte

Concreting of Farm-to-Market Road at 

Brgy.Pongon, MacArthur, Leyte

June 5, 2026

Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible 

Entity/Key Actors 

and their Specific 

Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Location
Implementing 

Agency

Problem/ Issue Lessons learned and Good 

Practices that could be shared to the 

NPMC/Other PMCs

Program/Project Title

Concreting of Farm-to-Market Road at 

Brgy.Burabod, MacArthur, Leyte

Concreting of Farm-to-Market Road at 

Brgy.Liwayway, MacArthur, Leyte

Concreting of Farm-to-Market Road at Brgy. 

Villa Imelda, MacArthur, Leyte

Concreting of Farm-to-Market Road at 

Brgy.San Antonio, MacArthur, Leyte


