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The training aimed to reorient and strengthen the 

capacity of Local Project Monitoring Committees 

(LPMCs) in effectively monitoring projects, ensuring 

transparency, accountability, and compliance with 

existing guidelines.

20-Feb-26 A DILG

LGU MacArthur, Leyte - 

MPDO, MEO Staff & 

MENRO, CSO & MDCs

3 5 8

Participants gained improved 

understanding of their roles and 

monitoring procedures. Feedback was 

generally positive, with participants 

appreciating the relevance of the training 

and suggesting more practical and 

continuous capacity-building activities.

The orientation aimed to enhance the knowledge 

and skills of LPMC members on contract 

management and construction supervision, ensuring 

proper monitoring, compliance with standards, and 

quality implementation of infrastructure projects.

27-Feb-26 A DILG

LGU MacArthur, Leyte - 

MPDO, MEO Staff & 

MENRO, CSO & MDCs

4 5 9

Participants improved their 

understanding of contract provisions, 

supervision processes, and monitoring 

responsibilities. Feedback was positive, 

with participants finding the orientation 

relevant and useful, and recommending 

continued capacity-building activities.

The activity enhanced the committee’s knowledge 

and understanding of its vital role in ensuring 

transparency, accountability, and effective 

monitoring of locally funded and nationally supported 

development projects.

28-May-26 A DILG

LGU MacArthur, Leyte - 

MPDO, MEO Staff & 

MENRO, CSO & MDCs

7 5 12

The orientation successfully 

strengthened the knowledge and 

understanding of LPMC members on 

their roles and responsibilities in project 

monitoring. Participants gained valuable 

insights on promoting transparency, 

accountability, and effective oversight of 

development projects. Feedback was 

positive, with participants expressing 

appreciation for the activity and 

commitment to applying the lessons 

learned in improving project monitoring 

and implementation.

Submitted by: EnP Jodel L. Villacorte Approved by: Hon. Jonathan T. Barquin Noted by:   Hon. Rudin T. Babante

Designation/Office: LPMC Secretariat LPMC Chairman                    Municipal Mayor

Date: Date: June 5, 2026 Date:           June 05, 2026June 5, 2026

Reorientation of Local Project 

Monitoring Committees in Leyte

Lead Office/ 

Unit

Participating Offices/ 

Agencies/ 

Organizations

Total No. of Participants

Orientation on Contract 

Management and Construction 

Supervision for LPMCs in Leyte

Orientation on the Strengthening of 

the Functionality of Local Project 

Monitoring Committees (LPMCs)

Results and Feedback

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

TRAINING/WORKSHOP CONDUCTED/FACILITATED/ATTENDED BY THE RPMC

In 2026

Title of Training/Workshop Objective of the Training/Workshop Date

Conducted/ 

Facilitated/ 

Attended


