
LOCAL PROJECT MONITORING COMMITTEE 
MONITORING AND EVALUATION PLAN 

For Calendar Year 2026 
Mahaplag, Leyte 

Description of Indicator Baseline 
Data 

(2025) 

Target Values (2026) Source of 
Data 

Method of Data 
Collection 

Timing/Frequency Unit/Person 
Responsible to 

Collect 

Unit/Person 
Responsible to 

Report 
First 

Quarter 
Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

1. Construction of Retaining 
Wall at Municipal Dumpsite 

   
/ 

   
Engineering 

Office 

Review of 
Documents/Inspection 

of Project 

Quarterly Engineering 
Office 

Engineering 
Office 

2. Construction of 
Pasalubong Center 

    
/ 

 Engineering 
Office 

Inspection of Project Quarterly Engineering 
Office 

Engineering 
Office 

3. Procurement/Installation 
of Solar Street Lights 

    
/ 

 GSO/Bids 
and Awards 
Committee 

 
Inspection of Material 

Delivery 

Quarterly GSO Engineering 
Office 

4. Construction of 
Columbarium at LGU 
owned Cemetery 

    
/ 

 Engineering 
Office 

Inspection of Project Quarterly Engineering 
Office 

Engineering 
Office 

5. Rehabilitation of 
Municipal Water System 

Existing 
water 

system 
for 

rehab 

/    Engineering 
Office 

Review of 
Documents/Inspection 

of Project 

Quarterly Engineering 
Office 

Engineering 
Office 
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6. Construction of 
Multi-Purpose Building 
at Barangay Sta Cruz 

For 
construction 

of 
Multi-purpo
se building 

 
/ 

  
 

 Engineering 
Office 

Review of 
Documents/Inspection 

of Project 
 

Quarterly Engineering 
Office 

Engineering 
Office 

7. Road Concreting at 
Barangay Malinao 

For 
concreting 

of road 

/   
 

 Engineering 
Office 

Review of 
Documents/Inspection 

of Project 

Quarterly Engineering 
Office 

Engineering 
office 

8. Construction of 
Perimeter Fence at 
Municipal Dumpsite 

For 
construction 
of perimeter 

fence 

/  
 

  Engineering 
Office 

Review of 
Documents/Inspection 

of Project 

Quarterly Engineering 
Office 

Engineering 
Office 

           
 
 
 
 


