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Minutes of the 3™ Quareterly Meeting of the Local Project
Monitoring Committee of Matalom, Leyte

September 21, 2026

2f, LnB Hall, Matalom, Leyte

Present:

HON. DERICK S. PAJULIO LPMC Chairperson
HON. RENANTE B. EBRADO LPMC Member
HON. JOINER B. INFORTUNA LPMC Member
HON. WILLIAM P. LARRIOQUI LPMC Member
RYAN P. VALERIANO LPMC Member

MA. CRISTINA ESCORO LPMC Member
MARCIANA INTEGRO LPMC Member
Secretariat:

ENGR. GREGORIO S. PADA Head Secretariat
ENGR. APRIL MAE FIEL Secretariat Member
WENIE ANN G. GAY Secretariat Member

The meeting started with Hon. Derick S. Pajulio calling the meeting to
order at 1:45 PM. This was followed by a prayer and singing of the Philippine
National Anthem.

Afterwards, the Head Secretariat, Engr. Gregorio Pada, called the roll of
those present and a quorum was declared by the Chairperson. After this, the
Chairperson asked the Secretariat to read the agenda for today’s meeting, which
are as follows:

1. Status of the implementation of the solar streetlight project at the
Matalom Boardwalk;

2. Continuing expansion of the Balay Lungsod;

3. Status of Farm-to-Market roads implemented under the Local Government
Support Fund (LGSF)

A. Status of the implementation of the solar streetlight project at the
Matalom Boardwalk

Engr. April Mae Fiel said that the solar streetlight project at the Matalom
Boardwalk is already completed. Worth 1.9 Million and charged to the LGU’s
development fund, the project involves the installation of 31 sets of new solar
lights and 15 replacement sets. The said project was completed late last
month. With this, the project is now completed which will contribute to
Matalomnons enjoying the relaxing scenery at the Matalom boardwalk. At this
point, Ms. Integro from the Brgy. Tag-os CBRM Association asked if there are
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any street lighting programs to the barangays. Engr. Gregorio Pada replied
that as of now there is none although the LGU is aware of the need for
street lighting in many barangays. He added that the streetlights installed

along the national highway is a project impiemented through Tingog Partylist
and not charged to the LGU's funds.

B. Expansion of Balay Lungsod

Engr. Pada opened the discussion by saying that Php 4M is allocated this year
for the expansion of the Balay Lungsod. This involves the completion of the
second floor which will eventually be occupied by the Sangguniang Bayan. On
the other hand, works on the ground floor is currently ongoing and will soon
house the office of the MSWDO and the drop-in center for CICLs. Aside from
the 4M budget, an additional 1M will also be utilized as this is a previous
allocation for the construction of a drop-in center.

MLGOO Valeriano asked as to when will be the expected completion of the
project as he raised the issue that many offices of the LGU do not have their
suitable working space. He said that the 2™ floor is targeted to be completed
late this year but he is unsure as to the completion of the ground floor as this
is dependent on the budget the LGU can allocate.

C. Status of Farm-to-Market roads implemented under the Local
Government Support Fund (LGSF)

Engr. Pada opened the discussion on the 2 LGSF projects for the LGU: the
2025 Farm-to-Market road in Barangay Hitoog worth 3 million and the 2026
Farm-to-Market road in Barangay Monte Alegre worth 5 million. He informed
the body that the for the former, a pre-bid conference was conducted last
September 18 while the bid opening will be on September 30. On the other
hand, the 2026 LGSF will still need to undergo site validation.

When there were no other matters to discuss, the meeting was adjourned at
2:36 PM upon the motion of Ms. Cristina Escoro, seconded en masse.

Prepared by: Attested by:

ENGR.jGREGO 0 S. PADA
Head Secretariat
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