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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES) 

TRAINING / WORKSHOPS 
Training / Workshop Conducted / Attended 

As of March 2026 (1st Quarter) 
 

 

Date Title of Training Objective of Training/Workshop 

Lead 

Office/ 

Unit 

Participating 

Offices/Agencies

/ Organizations 

Total No. of 

Male 

Participants 

Total No. of 

Female 

Participants 

February 

20, 2026 

Reorientation of Local 

Project Monitoring 

Committee in Leyte 

To reorient members of the Local Project Monitoring Committees on 

their roles, functions, and responsibilities in project monitoring, 

evaluation, and reporting. To reinforce the importance of LPMCs in 

ensuring transparency, accountability, and timely implementation of 

local government projects, as well as to align committee operations 

with current monitoring frameworks and national policies. 

DILG 

RO8 

LPMCs in Leyte 

Province 
6 3 

February 

27, 2026 

Orientation on Contract 

Management and 

Construction 

Supervision for LPMCs 

in Leyte 

To enhance the knowledge and understanding of LPMC members in 

basic contract management principles and construction supervision. 

To equip participants with practical insights on monitoring project 

implementation, identifying potential issues in contract execution, 

and ensuring compliance with approved plans, specifications, and 

timelines for infrastructure projects. 

DILG 

RO8 

LPMCs in Leyte 

Province 
5 2 
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