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LOCAL PROJECT MONITORING COMMITTEE

Minutes of the Local Project Monitoring Committee Meeting
held on February 20, 2026 at the
Conference Room, Municipal Building of Mayorga, Leyte

Present:
Engr. MARILYN P. ROBEDILLO - MPDC/LPMC Chairperson
Engr. EDRALIN L. JOCSON - Engineer II/LMPC Member
IMELDA P. CANEJA - MLGOO/ LMPC Member
Hon. SOTERO G. ABRAHAN, JR. - Punong Brgy., Brgy. Union
Hon. NELSON L. SUPERIO - Punong Brgy., Brgy. A. Bonifacio
Hon. ZOSIMO A. ALPINO III - Punong Brgy., Brgy. Ormocay
Hon. EVELYN C. SIMBORIO - Punong Brgy., Pob. Zone III
Hon. ROLAND V. SIONELO - Punong Brgy., Brgy. Wilson
EGLECERIO G. COMORA - CSO Rep./ LMPC Member
EnP JOHN REY C. ON - PDO IV/LPMC Secretariat
Absent:
RONNIE P. TIZON - CSO Rep./ LMPC Member

MEETING PROPER:

L.

II.

III.

Preliminaries:

The Local Project Monitoring Committee meeting commenced with an
Invocation, followed by the singing of the Philippine National Anthem and the
Mayorga Hymn, facilitated by EnP John Rey C. On, Project Development Officer
IV/LPMC Secretariat.

Call to Order:
Engr. Marilyn P. Robedillo, MPDC/LPMC Chairperson, officially called the
meeting to order at exactly 8:05 in the morning.

Engr. Marilyn P. Robedillo, MPDC/LPMC Chairperson, acknowledged and
welcomed all attendees present during the activity. She then presented and
discussed the meeting’s agenda to the committee as the basis for calling the
Meeting.

Business of the Day:

The Chairperson presented Executive Order No. 28, Series of 2025 dated
December 10, 2025, entitled “An Order Reconstituting the Local Project
Monitoring Committee (LPMC) of the Local Government Unit of Mayorga,
Leyte”. The said order was issued consistent with directives from the national
government, as strengthened by the Department of the Interior and Local
Government (DILG). The committee is tasked to monitor and evaluate



programs and projects both foreign and GAA-funded, the Presidential priority
projects, and the development projects funded by locally-generated resources.
Engr. Robedillo, then, formally introduced the body, the newly-assigned
Municipal Local Government Operation Officer (MLGOO), Ma’am Imelda P.
Caneja.

Engr. Marilyn P. Robedillo, MPDC/LPMC Chairperson, continued her discussion
on the completed infrastructure projects, namely: Concreting of 200LM FMR at
Brgy. Talisay, Mayorga, Leyte with a total project cost of Php1,988,867.38,
Concreting of 100LM Core Local Road at Sitio Tubuon, Pob. Zone II, Mayorga,
Leyte amounting to Php998,869.66, and the Concreting of 150LM FMR at Brgy.
Camansi, Mayorga, Leyte totaling to Php1,499,500.00. The said projects were
all implemented by the LGU under the 20% Economic Development Fund. Hon.
Evelyn C. Simborio, Punong Barangay of Poblacion Zone III, Mayorga, Leyte,
recommended then a physical site inspection of these projects. Upon the
suggestion of Mr. Eglecerio G. Comora, CSO Representative/LPMC Member, the
committee unanimously agreed to conduct the site inspection on March 23,
2026.

The Chairperson presented the list of priority project of the LGU for FY 2026,
namely:

No. Name of Project

Upgrading of FMR at Brgy. Gen. A. Luna, Mayorga, Leyte
Concreting of FMR at Brgy. Union, Mayorga, Leyte
Concreting of FMR at Brgy. Liberty, Mayorga, Leyte
Concreting of FMR at Brgy. San Rogue, Mayorga, Leyte
Concreting of FMR at Brgy. Burgos, Mayorga, Leyte
Provision of Renewable Energy-based Electrification at Brgy. A. Bonifacio,
Mayorga, Leyte
Concreting of Core Local Road at Brgy. San Roque Road Section, Mayorga,
Leyte
8 Concreting of Core Local Road at Pob. Zone I to Brgy. San Roque, Mayorga,
Leyte
9 Concreting of Core Local Road at Sitio Tubu-on, Pob. Zone II, Mayorga, Leyte
10 Concreting of Core Local Road at Brgy. Unon to Brgy. Liberty, Mayorga, Leyte
11 | Concreting of Core Local Road at Brgy. Camansi Road Section, Mayorga, Leyte
12 Concreting of Core Local Road at Brgy. Gen. A. Luna Road Section, Mayorga,
Leyte
13 Concreting of Farm-to-Market Road Section at Brgy. Talisay, Mayorga, Leyte
14 Concreting of Farm-to-Market Road Section at Brgy. Mabini, Mayorga, Leyte
15 Concreting of Farm-to-Market Road Section at Brgy. Ormocay, Mayorga, Leyte
16 Concreting of Farm-to-Market Road Section at Brgy. Wilson, Mayorga, Leyte
17 Concreting of Farm-to-Market Road Section (Half lane) at Pob. Zone III,
Mayorga, Leyte
18 | Concreting of Farm-to-Market Road Section at Brgy. Sta. Cruz, Mayorga, Leyte
19 Concreting of Farm-to-Market Road Section at Brgy. Burgos, Mayorga, Leyte
20 | Concreting of Farm-to-Market Road Section at Brgy. Calipayan, Mayorga, Leyte
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21 Improvement of Municipal Park at Pob. Zone III, Mayorga, Leyte
22 Construction of Niches at Municipal Cemetery of Mayorga, Leyte
23 Installation of Jetmatic Handpumps in various barangays

Ma'am Imelda P. Caneja, MLGOO/LPMC Member, discussed the unnumbered
DILG Memorandum issued by the Leyte Provincial Office dated February 4,



2026, directing All Provincial, City, and Municipal Project Monitoring
Committees and MLGOOs in Leyte, to attend and participate in the Virtual
Capacity-Building Trainings for LPMCs in Leyte, scheduled on February 20 and
27, 2026, in line with the continuing efforts of the DILG, to strengthen local
governance and enhance the effectiveness of project monitoring at the
provincial, city, and municipal levels.

Engr. Marilyn P. Robedillo, MPDC/LPMC Chairperson, extended her sincerest
thanks to everyone, and underscored the vital role of the LPMC in ensuring
transparency, accountability, and timely implementation of government
projects.

After addressing minor clarifications from the members, the business of the
day was concluded.

Lastly, the Chairperson reminded not to leave the venue after the meeting as
the virtual Capacity-Building Trainings for LPMCs will follow right away.

IV.  Adjournment:
There being no further business to be discussed, Engr. Edralin L. Jocson,
Engineer II/LPMC Member, moved for adjournment, which was duly seconded
by Hon. Zosimo A. Alpino III, Punong Barangay of Ormocay, Mayorga, Leyte.

The meeting adjourned at 9:05 in the morning.

Prepared by: Noted by:

Engr. MARILYN|P. ROBEDILLO
MPDC/LPMC }:hairperson




