PMC: MERIDA, LEYTE

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN
For CY 2026

Baseline Data Ui e Sources of Method of Timing/ AN/ Facacn | Unii Barmon
Description of Indicators YO Data 9 Responsible | Responsible
(Y0) 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Data Collection Frequency to Collect to Report
NSt i popact: 0 linear meter | ct Revi f
Title: Construction of Core Local Road at | yy e' - 88 l.m. PCCP TIPS P ) LPMC LPMC Chairman
PCCP, Existing Report (SWA) of | Documents, Site |Quarterly
Brgy. Calunasan, Merida, Leyte Earth Rosd Constructed MEO/ PIT ) X Secretariat and Members
Output: 88.00m Length Concreting nsi o
Output per project:
Title: Construction of Core Local Road at i Wor me.w 160 I.m. PCCP et Revlow ot . LPMC LPMC Chairman
_ PCCP, Existing Report (SWA) of | Documents, Site |Quarterly .
Brgy. Canbantug, Merida, Leyte £arth Road Constructed MEO/ PIT = ot Secretariat and Members
Output: 160.00m Length Concreting ¥
Output per project: o1 ) i Revs '
Title: Construction of Core Local Road at syl mellev 105 L.m. PCCP nEpection yewo ) LPMC LPMC Chairman
. i PCCP, Existing Report {(SWA) of | Documents, Site |Quarterly
Brgy. Libjo, Merida, Leyte Earth Road Constructed MEO/ PIT (EecHion Secretariat and Members
Output: 105.00m Length Concreting pect
Output per project:
i f
Title: Construction of Core Local Road at |0 ie3 Meter 2101.m. PCCP Spection MRS LPMC LPMC Chairman
PCCP, Existing Report (SWA) of | Documents, Site |Quarterly
Brgy. Puerto Bello, Merida, Leyte vtk Road Constructed MEO/ PIT i P Secretariat and Members
Output: 210.00m Length Concreting oa napect
Output per project:
(! R F
Title: Construction of Core Local Road at [0 e Meter 120 1.m. PCCP A —— 2 LPMC LPMC Chairman
. PCCP, Existing Report (SWA) of | Documents, Site |Quarterly
Brgy. San Jose, Merida, Leyte tarth Road Constructed MEO/ PIT Inspection Secretariat and Members
Output: 120.00m Length Concreting
Output per project:
Title: Construction of Multi-Purpose 54.86 cu.m of
X ] 0 linear meter A Inspection Review of :
Sullcing 8¢ Mgy San igien, Maskh, PCCP, Existing concrating of Report (SWA) of | Documents, Site [Quarterly iidor APME Chairvann
Leyte (Phase Il) o slab MEO/ PIT Inspection Secretariat and Members
Output: Concreting Slab on Grade, 448s5q.m of Roof
Installation of Trusses and Roof
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