STRENGTHENING THE FUNCTIONALITY OF LOCAL PROJECT MONITORING
COMMITTEE IN REGION VIII VIA ZOOM PLATFORM
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What is the LPMC System?

* Upload required documents

* Track submission status

* Monitor your functionality assessment scores
¢ View quarterly deadlines
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WHAT IS THE MSC APPROACH

The Most Significant Change (MSC) Approach is a participatory
monitoring and evaluation method used to collect and analyze

STRUCTURE OF THE MSC NARRATIVE

CONTEXT ——> CAPACITY ——> RESULT

stories of significant outcomes or changes resulting from
interventions, programs, or initiatives.

What governance, What mechanisms, systems, What significant
monitoring, implementation, policies, resources,
In the context of LPMCs, the MSC Approach highlights: v Improvements or
or coordination challenges partnerships, or oulsoties resHe i from
+ Governance improvements were encountered? Innovations were

the interventions?

« Strengthened transparency and accountability instituted?
- Enhanced project monitoring systems
« Citizen participation and kehold:

in project impls ion and oversight

« Improved delivery of local development projects




