LOCAL PROJECT MONITORING COMMITTEE (LPMC)

\( MONITORING AND EVALUATION PLAN
For CY 2026 -
PMC: Municipality of Pastrana
‘ ‘ Target Values (2026) Method of b Unit/ Person | Unit/ Person
{ o | . Sources of Timing/ 5 .
| Description of Indicators | Baseline Data (2025) Data F Responsible | Responsible
: 1 1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter Data Collection |’ CIYeNCY| 15 Collect | to Report
[ Site )
[ On-going : Review of
On-going construct . .
!b;:& b ° S:“f on construction at | 100% physically Inspection & Documents, LPMC
| of two-storey public N ; Progress . Quarterly . LPMC
[, . 88% physical completed Site Secretariat
arket ) Report from .
l accomplishment MEO Inspection
(Ers:ng warehouse On-going - Sc':tt?on & Review of
project is stil construction at | 100% physically P Documents, LPMC
[~ o A Progress . Quarterly ; LPMC
|incomplete & not yet 87% physical completed Site Secretariat
| : : Report from .
reacy for full operations | accomplishment MEO Inspection
‘ . Site ;
. On-going . Review of
| - .-
!3 Const of BElevaed ssdinghaed SI‘J.DD?)’ M| construction at 100% physically Inspection & Documents, LPMC
= govemnment faciliies B B Progress ; Quarterly ; LPMC
|Waer Resenve s 80% physical completed Site Secretariat
| located in Brgy Jones - Report from .
; accomplishment MEO Inspection
{ ) ) . Site )
{4 Construction of On-going On-going On-going - Review of
Exst J
';-‘,‘..-m:.:a, Vweicome Arch tng weicome arch construction at | construction at | construction at Inspection:& Documents, LPMC
| o a > in Brgy. Socsocon o g A . ; Progress - Quarterly . LPMC
lin Brgy Socsocon & 10% physical 50% physical 75% physical Site Secretariat
needs improvement ) ) . Report from )
Yapad accomplishment | accomplishment | accomplishment MEO Inspection
! : Site .
) On-going On-going . Review of
5 Const of Post Harvest ii:;:ff::gﬁ;f;e construction at | construction at In;;::c?::s& Documents, Quarterly LPMC LPMC
Facility( Storage Facility) N 30% physical 60% physical 9 Site Secretariat
municipalty I ) Report from )
accomplishment [ accomplishment MEO Inspection
) A Site .
The municipality has no On-going ) Review of
€. Establishment of ) .
Muifp‘:gmel;o . egg-laying facilty to construction at | 100% physically In;?:c:::sr;& Documents, Quart LPMC
Eacit e support local food 40% physical completed Re ognf n Site uarterly Secretariat LPMC
and securtty accomplishment F;/IEO[o Inspection
. . Site )
On-going On-going . Review of
Fenhabil ) " .
Z s v— avarsl sauicipal construction at | construction at | 100% physically inepection & Documents LPMC
Replocking of Municipal roads are in poor 30% physical 75% physical completed Progress Si " | Quarterly ) LPMC
Pobizcion Roads condtion Fom il P Report from |te» Secretariat
accomplishment | accomplishment Inspection
| MEO o~
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1 Target Values (2026) « " of | Methodof | L | Unit/ Person | Unitl Person
Description of Indicators | Baseline Data (2025) D R I °'g°" Data P Responsible | Responsible
1st Quarter 2nd Quarter Jrd Quarter Ath Quarter ata Collection - 7| o Collect to Report
8. Renovation/ " 1 ' - On-geing ongong |, 'J'T: .  Revew of |
» on-complance o ) . nspection B . LpMe
Construction of RHU existing PWD facilites c:)(r)\;lrur(‘:tlo'rc\;:t C:g‘?"uflﬂziz,;:t Progress Dee ‘,i';:rt Guarterty Secretariat LPMC
Building (Phase I) with accessibility acco;lpl|s‘,:m::nt accor;pllgﬁm:‘nt Raportrom lnspar‘ﬂon o
standards P P 3 MEO -
) Site
On-going On-going Review of
9. Improvement of Extfmnge;ndumcnpal construction at | construction at In;;:s;&r;& Documents Quarterly LPMC LPMC
Municipal Plaza (Phase ) U Skt 20% physical 60% physical Site : Secretariat
improvement ' : Report from
accomplishment | accomplishment MEO Inspection
On-going On-going Inspjcr:tt?on & Review of

10 Concreting of Farm to  [Existing FMR are in construction at | construction at Progress Documents, Quarterly LPMC LPMC
Market Road poor condition 30% physical 70% physical Report from Site Secretariat

accomplishment | accomplishment MEO Inspection
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