REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of September 2026, 3rd Quarter

Total
Program/Project
Cost (PHP)
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Program/Project Title Location Details on Site(s) Inspected
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Findings

Issues

Actions Taken

RPMES FORM 7

Actions to be Taken

Project is on-going with 89.16% |Uneven floor tile surface was |The project was The LPMC, through the Municipal |The LPMC shall closely
Physical Accomplishment as of [observed at the ground floor, |observed to have Engineering Office, shall instruct |monitor the progress of
July 17, 2026. CTENo. 1 & 2, resulting in an irregularand  |slow progress in the contractor to expedite the the project to ensure
with a total additional calendar |non-level finish. terms of physical remaining works and exert all timely completion in
AN days of 175 has been approved accomplishment, necessary efforts to catch up with |accordance with the
:/?a':i:::/‘lrt:‘():gzes::;eﬂyo:l;ﬂ:ck P 57,088,165.46 :.)'smd T LGU | Sept. 15,2026 |and an approved Varation Order |The installed ramp railings making it unlikely to |the project schedule and ensure |approved project
il #1. require proper weldingand  |be completed within |completion on or before the schedule.
finishing to ensure a smooth  |the allotted project |approved date of completion.
surface and good duration.
workmanship.
Brgy. Socsocon & Project is on-going with 30.08%
BRI W e 4 7,337,194.88 |Yapad, Pastrana, LGU | Sept. 15,2026 |physical accomplishment as of None None None None
Arch in Brgy. Socsocon & Yapad
Leyte July 28, 2026.
The LPMC, through the Municipal
A contraction joint was Engineering Office, shall instruct
ol
Rehabilitation of Municipal A— Project is on-going with 76.34% ::::::::: dp;rt:::\e:f tr:e 2 the it e apply asphalt to
Poblacion Roads at Brgy. District | 7,337,194.88 ’ LGU | sept. 15,2026 |physical accomplishmentasof |P2*e sk None the portion of the pavement with None
Pastrana, Leyte application of asphalt to the contraction joint to ensure
n&Iv August 14, 2026. >
ensure an appropriate and proper sealing and finishing.
durable joint finish.
Construction of Post Harvest Brgy. Jones, Project is on-going with a 15%
4 3,994,492.97 t. 15, 2026 N
Facility (Storage Facility) oy Pastrana, Leyte s | e mobilization. o 67 e o
District Il to Brgy. : H
Construction of Farm-tt.)-Nfarket P 24,994,243.68 |Lima, Pastrana, LGU | Sept. 15, 2026 Pro;e.c't onjgoing witha 2% None None None None
Road in Brgy. Lima to District Il it mobilization.
ki nstilation feinives The'LPMC, through the Municipal
: . Engineering Office, shall instruct
p_y Brgy. Malitboga Project i ing at 70.69% B o) the contractor to install the
|Rehabilitation of Classroomsin | P 2,575,172.02 |- 8" €3, |oPwH| Sept. 15,2026 | ' rect S Ongoing at 74 ceiling, although the ceiling None et None
Malitbogay Elem. School Pastrana, Leyet physical accomplishment. TaMing had already been ceiling insulation foam, as it is
S / i ; 5 included in the approved scope of
instajled. +
LN work.
.
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