LOCAL PROJECT MONITORING COMMITTEE (LPMC)

WORK AND FINANCIAL PLAN

For CY 2026
PMC:
Y Responsible Fund Budget
.g. i ini Expected Output Schedule . - Remarks
(e.g qugrterly mget!ngs, P.S.S.’ trainings, P P Unit/Individual Source (PhP)
field monitoring activities)
Purchase of LPMC vest )
10 pcs LPMC Vests January 19, 2026 [LPMC Secretariat GF 10,000.00
- All LPMC Members
Attendance/ conduct of Training . 3rd week of
(CAPDEV) for LPMC Capacitated LPMC members January 2026 and LPMC GF 5,000.00
Secretariat
. . . Honorarium/Incentive
Provision of Honorarium/Incentive distributed and received December 2026 LPMC Secretariat GF 20,000.00
*Post Activity Report
*Minutes of the Meeting with All LPMC Members
1st Quarter LPMC Meeting Attendance and Photos March 10, 2026 and LPMC GF 1,000.00
*Resolutions & RPMES Secretariat
*Form 10 & 11
*RPMES Form 5,6,7
. o .. |*Geotagged Photos All LPMC Members
Lst Quarter Site Monitoring (From the List) 0"t pelays/ Findings to | March 10, 2025 and LPMC GF 1,000.00
of Priority Projects) . . :
Project Implementation Team Secretariat
(if applicable)
*Post Activity Report
*Minutes of the Meeting with All LPMC Members
2nd Quarter LPMC Meeting Attendance and Photos June 9, 2026 and LPMC GF 1,000.00

*Resolutions & RPMES
Form 10 & 11

Secretariat




2nd Quarter Site Monitoring (From the

*RPMES Form 5,6,7
*Geotagged Photos

All LPMC Members

) S ) *Notice of Delays/ Findings to June 9, 2026 and LPMC GF 1,000.00
List of Priority Projects) . . )
Project Implementation Team Secretariat
(if applicable)
*Post Activity Report
*Minutes of the Meeting with All LPMC Members
. September 11,
3rd Quarter LPMC Meeting Attendance and Photos 2026 and LPMC GF 1,000.00
*Resolutions & RPMES Secretariat
*Form 10 & 11
*RPMES Form 5,6,7
: L *Geotagged Photos All LPMC Members
3Td Quart.er .Slte Mgnltorlng (From the *Notice of Delays/ Findings to September 11, and LPMC GF 1,000.00
List of Priority Projects) . . 2026 .
Project Implementation Team Secretariat
(if applicable)
*Post Activity Report
*Minutes of the Meeting with December 10 All LPMC Members
4th Quarter LPMC Meeting Attendance and Photos 2026 ’ and LPMC GF 1,000.00
*Resolutions & RPMES Secretariat
*Form 10 & 11
*RPMES Form 5,6,7
. Lo .. |*Geotagged Photos All LPMC Members
Ath Quqrter SIFe Monitoring (From the List *Notice of Delays/ Findings to December 10, and LPMC GF 1,000.00
of Priority Projects) : . 2026 )
Project Implementation Team Secretariat
(if applicable)
TOTAL 43,000.00
A @ved: by:
I_—‘*-_,
CHESTERTON O. REYES HON. SAMUEL SALOMON ATTY. NORMAN D. SABDAO

MPDC
PMC Secretariat

President, LIGA ng mga Barangay
PMC Chairperson

Mﬂn}élpa/l Mayor




