
PMC: 

1st 

Quarter

2nd 

Quarter

3rd 

Quarter
4th Quarter

Output per project:

Title: Development of Public Cemetery

Output: 95 Li.m. access road and 12 

rows 3-layered tomb

Existing Earth 

Road, existing 

tombs

95 ln.m 

access road 

and 12 rows 

3-layered 

tomb

Inspection 

Report (SWA) 

of MEO 

Review of 

Documents, Site 

Inspection

Quarterly LPMC Secretariat
LPMC Chairman 

and Members

Output per project:

Title: Establishment of Community 

College

Output: Restructured building 

compliant with the standards of CHED

Municipal 

Infirmary 

Hospital at 

Barangay 

Bairan, San 

Miguel, Leyte

Building 

restructured

Inspection 

Report (SWA) 

of MEO 

Review of 

Documents, 

Inspection

Quarterly LPMC Secretariat
LPMC Chairman 

and Members

Output per project:

Title: Land Procurement for Public Use, 

Brgy. Libtong, San Miguel, Leyte

Output: 1.7 hectares

procureme

nt of lot 

(1.7 has.)

Inspection 

Report (SWA) 

of MEO 

Review of 

Documents, Site 

Inspection

Quarterly LPMC Secretariat
LPMC Chairman 

and Members

Output per project:

Title: Solar Streetlights installation

Output: solar street lights installed

solar 

streetlights 

installed

Inspection 

Report (SWA) 

of MEO 

Review of 

Documents, Site 

Inspection

Quarterly LPMC Secretariat
LPMC Chairman 

and Members

xxx NOTHING FOLLOWS xxx

Prepared by:  Approved: Noted by:

ATTY. NORMAN D. SABDAO

Unit/ Person 

Responsible to 

Collect

Unit/ Person 

Responsible to 

Report

PMC Secretariat

President, LIGA ng mga Barangay

HON. SAMUEL SALOMON

PMC Chairperson

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026

Description of Indicators
Baseline Data 

(Y0)

Target Values (2026)
Sources of 

Data

CHESTERTON O. REYES

MPDC Municipal Mayor

Method of Data 

Collection

Timing/ 

Frequency


