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EXECUTIVE ORDER No. 26-A
SERIES OF 2025

AN EXECUTIVE ORDER REORGANIZING THE MUNICIPAL LOCAL PROJECT
MONITORING COMMITTEE (LPMC) OF THE MUNICIPALITY OF TABANGO,
LEYTE

WHEREAS, the National Economic and Development Authority (NEDA) and the Department
of the Interior and Local Government (DILG), through the Regional Project Monitoring and
Evaluation System (RPMES), direct LGUs to organize a Local Project Monitoring
Committee (LPMC) to ensure effective and timely implementation of development projects
at the local level;

WHEREAS, the LPMC serves as a mechanism for coordinating, monitoring, and evaluating
the implementation of programs and projects funded by national, regional, or local government
and by other development partners;

WHEREAS, there is a need to reorganize and strengthen the Municipal Local Project
Monitoring Committee (LPMC) of the Municipality of Tabango, Leyte to ensure efficiency,

transparency, and accountability in project implementation and monitoring;

NOW, THEREFORE, I, MA, CORAZON E. REMANDABAN, Municipal Mayor of
Tabango, Leyte, by virtue of the powers vested in me by law, do hereby order the following:

SECTION 1. CREATION / REORGANIZATION OF THE MUNICIPAL
LOCAL PROJECT MONITORING COMMITTEE (LPMC).

There is hereby created and/or reorganized the Municipal Local Project Monitoring
Committee (LPMC) of the Municipality of Tabango, Leyte, pursuant to the guidelines set
forth under the Regional Project Monitoring and Evaluation System (RPMES).

SECTION 2. COMPOSITION.

The Municipal LPMC shall be composed of the following:

Chairperson:

Hon. Louine N. Uy -Punong Barangay/ Gibacungan
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Members:
Dinah Grace U. Arante -Punong Barangay/ Butason I
Lowella R. Manriquez -Punong Barangay/ Catmon
Teodulfo A. Mativo, Jr.. -Punong Barangay/ Poblacion
Maria Doris Pijo -CSO-ITWFA
Richelle E. Sagi -CSO-MIWFA
Jeffrey A. Lora -MLGOO / DILG

SECTION 3. FUNCTIONS OF THE LPMC.

The Municipal Local Project Monitoring Committee (LPMC) shall perform the following
functions:

a. Monitor and evaluate the implementation of all development projects funded by national,
regional, provincial, and municipal governments within the municipality;

b. Determine and analyze the causes of project implementation problems or delays and
recommend appropriate measures to improve efficiency;

c. Ensure transparency and accountability by validating project accomplishments against
approved plans, budgets, and physical targets;

d. Prepare and submit periodic monitoring reports to the Provincial Project Monitoring
Committee (PPMC) and other concerned agencies;

e. Facilitate feedback and coordination among project implementers, funding agencies, and
beneficiaries;

f. Promote citizens’ participation by involving CSOs and stakeholders in monitoring
activities;

g. Undertake field monitoring visits and project inspections;

h. Perform other related functions as may be necessary for effective project monitoring and
evaluation.

SECTION 4. SECRETARIAT.

Ar. Roger P. Diongzon
MPDC-Designate/PEO III

Nervi T. Arcabal
Administrative Aide [

Ronald Lagahit
MPDC Staff

The Municipal Planning and Development Office (MPDO) shall serve as the Secretariat
of the LPMC. It shall:

e Provide administrative and technical support to the committee.
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o Consolidate monitoring data and prepare reports;

e Maintain records of project implementation; and

e Coordinate with the provincial and regional project monitoring committees and other
local department heads concerned with local project implementation.

SECTION 5. MEETINGS.

The LPMC shall meet at least once every quarter or as often as necessary upon the call of the
chairperson to discuss project status, findings, and recommendations.

SECTION 6. FUNDING.
Funds necessary for the conduct of project monitoring activities, including field inspections,

documentation, and reporting, shall be charged to the Municipal Development Fund or other
available funds, subject to accounting and auditing rules and regulations.

SECTION 7. EFFECTIVITY.

This Executive Order shall take effect immediately upon approval.
DONE this 25" day of September 2025, at the Municipality of Tabango, Leyte, Philippines.

MA. CORAZON E. REMANDABAN
Municipal Mayor
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