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Province of Biliran

6562 BAGONG PILIPINAS

POST ACTIVITY REPORT

ACTIVITY: Re-Orientation and Coaching Session on the LPMC Functions and Guidelines

DATE: March 10, 2026

VENUE: Mayor’s Conference Room, 2" Floor, Municipal Building, Kawayan, Biliran

PARTICIPANTS: 12 (M-9, F-3 = 9 LPMC Members with Secretariat, and 3 MLGU Staff)

I. OBJECTIVES OF THE ACTIVITY

REPORT SUMMARY

1. To re-orient/ orient members of LPMC on its functions and provide basic information on

monitoring, evaluating and assessing a project during inspection
2. "PAGSAYSAY" is introduced to the Committee

Il. HIGHLIGHTS OF THE ACTIVITY

Mr. Ivan A. Estreller, conducted thru PowerPoint presentation the LPMC Technical

Capacity Enhancement, Re-Orientation, and Coaching Session on the Committee Functions, M&l

Implementation Guidelines: Re-orientation and Coaching Session on the LPMC Functions and Guidelines,

(2) Basic Concept on Monitoring and Evaluation, (3) LPMC Creation and Fundamentals, and (3)

Understanding LPMC Roles and Responsibilities,.

Engr. Sincere Heguillena conducted the Orientation on the Use of the Pagklaro Portal and

“PAGSAYSAY" Form.

. OUTPUT/S OF THE ACTIVITY
None
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