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LOCAL PROJECT MONITORING  COMMITTEE

Kawayan,  Biliran

6562
****

MINUTES  OF THE  LOCAL  PROJECT  MONITORING  COMMITTEE  MEFTING  FOR THE  IST  QUARTER  OF  2026  HELD

0N  MARCH  10, 2026,  Z:00 P.M. AT THE  MAYOR'S OFFICE CONFERENCE  ROOM,  2ND  FLOOR,  NEW  MUNICIPAL
BUILDING, BRGY.  POBIACION,  KAWAYAN, BIL[RAN:

Present:
Hon.  Sherwin  M. Tillada .......                    „ ....  President,  Liga  ng  mga  Barangay/LPMC chairman

Presiding Officer

Mr.  Dexter c.  Narrido .... „ .......  MLGOO/LPMC Member

Hon.  Bienvenido J.  Sabornido .......

Hon.  Brian Gargoles..„„.

Hon.  Raymundo  M.  Ebajo, Jr .......

Hon.  Jelson  C.  Rojas.„ ....

Hon.  Elmer A.  Sumaya .... „.

Ms.  Clytie G.  Bernadas„ .....

Punong Barangay-Poblacion/LPMC Member
Punong Barangay-Mapuyo/LPMC Member
Punong Barangay-Masagaosao/LPMC Member
Punong Barangay-Bulalacao/LPMC Member
Punong Barangay-Buyo/LPMC Member
CS0  Representative (KEA President)/LPMC Member

Enp.  Herbert J.  Bernadas,  MPM„..„ .......  MPDC/Head-LPMC Secretariat

Others Present:
Hon.  Ivan  A.  Estreller .......

Engr.  Sincere  Heguillena„„.„

Engr.  Vanessa  Delotavo .......

Ms. Angel  Lynn Japson„ .....

Absent: Mr.  Bebito T.  Matuguinas..„„.

Mr. Zael S.  Pihon

PEO   111

DILG  Engineer  11

MEO Staff
MPD0 Staff

CSO Rep.  (TAFIA President)/LPMC Member

CSO Rep.  (MAKABIFIA President)/lpMC Member

The   LPMC  convened   at   2:00   P.M.   with   Hon.   Sherwin   M.  Tillada,   LPMC/Chairman   as  the   Presiding

Officer.   Per Attendance Sheet,  Enp  Herbert J.  Bernadas,  LPMC Secretariat informed the  Body that there was a

quorum.

As a  reaction to the  previous minutes dated  December 3, 2025,  Mr.  Dexter C.  Narrido,  commented to
add-on  in  the  LPMC  Minutes  for  those  who  are  on  official  travel  should  be  On  Offlclal  Business  not  Absent
since  last  previous  meeting,  he  was  on  official  business/travel.     He  also  asked  as  to  the  incentive  of  CSO
representatives  since  in   LGU-Naval,  the  CSOs  have  an  honorarium  of  P500.00  per  attendance  during  each
meeting. As a  response,  Enp  Herbert J.  Bernadas answered that  in the  Municipality of Kawayan,  CS0  members
received incentive thru their claims for travel expenses which are processed in the end of the year wherein the
Call  of the  Meeting  and  Certificate  of Appearance  were  attached  and  was  facilitated  last  2025  by the  former
LPMC Chairman,  Mr. Joel  D.  Muralla.  In  addition,  Mr.  Dexter  Narrido  suggested  to  add  one  secretariat/staff of
the  LPMC to do the tasks.

Furthermore,   the   flow  of  the   activities   of  the   LPMC   for  the   meeting   will   be   the   following:   Re-

Orientation  Coaching Session  on  the  LPMC  Functions and  Guidelines followed  by a  site  inspection  in  Orgy.
Ballte wherein its project is lnstallatlon Of Solar Strectllghts /See c7ttoched Sapc7rote Sheets/.

Since  there  were  no  agenda  to  be  treated,  the  meeting  was  adjourned  at  3:40  P.M.  upon  motion  of
Hon.  Brian  C.  Gargoles duly seconded  by  Hon. Jelson C.  Rojas.
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J  Article X Section  14 of the  1987  Philippine Constitution
for   purposes   of   administrative   decentralization   to
strengthen the autonomy of the units

J  Executive  OrderNo. 308   {1987)
-   Reorganjzation   of   RDCs   to    coordinate    project

implementation, M&E
I  Memora!icium   Order No.175   (May 1988}

-   Creation   of   PMCs   at   the   Provincial,   City,   and
Municipal Levels

I     RepublicAct No. 7160  (1991)
-Devolution of Monitoring Functions of LGus
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I   Executive  Order No. 376  (November 1989)
-   Establishing   the   Regional   Project   Monitoring   and    Evaluation

System  (RPMES)  setting  forth  its  objectives,  defining  its  scope
and    coverage,    requiring   the    formulation    of    a    manual    of
operations, and for other similar purposes

J    Executive Order No.  93  (june  1993)
-  Amending  Executive  Order  No.  376  (series  of  1989)  ``Establishing

the  Regional  Project  Monitoring  and  Evaluation  System  (RPMES)
and for other purposes"

-  Establishment of the  NPMC to oversee the  implementation  of the
RPMES
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I  DILG  Memorandum  Circular  (MC)  No.  2004-78,  s.  1994 to facilitate
organization and reconstitution of PMCs nationwide

•DILG    MC    No.    2019-188   dated   4    November    2019   to    ensure
functionality  of  the  local  PMCs  in  coordinating,  and  in  the  M&E  of

project implementation at the sub-regional levels

I  DILG  MC  2020-070  dated  7 April  Z020 to enjoin the  organization  of
Barangay   Project   Monitoring   and   Evaluation   Committee   (BPMEC)
under the Barangay  Development Council  (BDC).  Pursuant to  EO  70,
s.   2018  which   institutionalized   the  whole-of-nation   and  whole-of-

government approach in attaining inclusive and sustainable peace.

a   to  ensure  the  effective  and  efficient  implementation  of  the
RPMES    by    the    PMCs    at    the    regional,    provincial,     and
city/municipal       levels       responsible      for      the       M&E       of

programs/projects under their respective jurisdictions;

I   provides  the  basic  framework  for  monitoring  and  evaluating

programs/projects,    such    as    the    general    process    flow,
responsibilities     of     entities     involved,     input     and     output
monitoring forms, and procedures for accomplishing the forms

. .  r`=j
r=

Regional Project
Wonitonng .nd
Evaluation System

t.     2023-I

Operational
Guidelines

<       The updating of the operational

guidelines is  necessary to make
it consistent with  evolving  M&E
functions of the national and
local government.

26/03/2026
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>NEDA DDG -Chair
>DBM Undersecretary -Co-Chair
>PMS-OP Head -Member
>DILG Undersecretary -Member

NEo^-\kES .h.II ..rv. a. S.er.Ithat to a.. ^lFne

RPMC

> NEDA RD - Chalr
> DBM  FZD - C®Chatr
> DILG RD -Member
> PMS-OP Regional Team Leader - Membe

; >RDC-PSF` Representative  (1 ) -Member
>tx30 Roprosontatives  (2) - Membo.s

NRO sl.Ou sor\re as S®crotariat lo lho F?PMC

Barangay-level PMC

I Punong Barangay
Dsangguniang Barangay Member on Appropriations

on Ways and Means
DAt least three CSOs/NGOs belonging to the Agrarian

Reform, Women, Farmers, or Fisherfolk Sectors
School Principal of the Elementary School in the
Barangay

Dsangguniang Kabataan Chairperson

Source: DILG MC No.2020.070

•E}
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Provincial/Cit`//Miinicir)al  PMC
Composition  Of local  PMCs loft to discretion Of LDC sut" tq
incluslon of mandatory  members:                                                     t+i  i  :

> DILG  Representative  or  Provincial/City/Local   Government
Officer assigned  in the area

> NGO/PO Representative  (1 )
> Representative  Of NCO members in LDC (1 )
> PMC  members  appointed  by  LCE  from  the nominees Of

LDC (4)

Th£€#LEg:rrovur#m=,%g:#:##7'nf"eLcC=:=Z,::O'"mme?S

PDO enaM solve as Secrolari®t  to the LI"ro

Selection and Appointment of NGO Members
hadoce/r]hr/MunidDalit\i
AI MGQ/ro nominees chaEl meet the ff basic qualifications
/Member Of good standing
•ma be Filipino cifen
/thJst not  be related  dy affinfty cw. consangiiinity ilp to

degree to tJie ICE concerned

t|®}ist be nominated by the NCO/PO members
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RE-ORIENTATION & COACHING SESSION ON THE LPMC
FUNCTIONS AND GUIDELINES

I   Institutionalize problem-solving session as a  mechanism to address
issues and concerns related to the implementation of programs and
projects;

I   Provide  information  on  lessons  learned  in  project  implementation
for   planning,   budgeting,   and   implementation   of   future   similar
projects;

I   Assess and  ascertain whether development programs and  projects
implemented    are    delivering     results    in    support    of    regional
development  goals   and   plans,   as  well   as   national   development
thrusts and priorities; and

I   Provide    a    venue    for    greater    participation     of    Civil    Society
Organizations (CSOs) in  public sector management.
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I   Provide a system for the integration, coordination and linkage of all
monitoring activities in the region;

I   Provide  up-to-date   information  and   relevant  information  on  the
overall  status  of  project  implementation  at  each  level   for  timely
program/project adjustments, planning, and budget allocation;

I   Identify  problems/issues which  impede  project  implementation  for
remedial   actions   at   the   regional   and   sub-regional   levels   and   to
elevate  unresolved  issues  and  problems  at  the  appropriate  offices
and institutions at the national level for resolution and final action;
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1.  Pie-lmplementa`ion  Phase
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3.  Post-lmplementation  Phase   Operation  and  Maintenance  and
Projec(  Evalualion
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RE-ORIENTATION & COACHING SESSION ON THE LPMC
FUNCTIONS AND GUIDELINES

Local Project Monitoring Committee (LPMC)`
•    provide list and  schedule  Of all  projects  to be  monitored  to  NGOs  involved  in

project monitoring
•   collect and  process  reports  Of implementers  and  NGO monitors on the status

of project implementation for the information  of the  LDC and  next higher-level
PMC

•   dctermine  problems  relates  to the  implementation  Of programs    and  projects
and verif)/ information to be submitted for analysis and action of the LDC

•   provide   feedback   on   the    remedial    actions   of   tlie   LDC   and   follow   up
implementation

•   prepare  and  disseminate  periodic  project  monitoring  report  on  the  status  of

project implementation to RPMC
•   elevate to higher level bodies (i.e.,  RPMC/NPMC) problems/ issues which  are

not resolved at LPMC level
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Local Government Unit (LGU)
•   establish  LPMC and provide needed resources for operation and maintenance

•    provide   the    Regional    Development   Council    (RDC),   through   the    RPMC

Secretariat,  the monitoring  reports Of the LPMC

LPMC Secretariat (P/C/M PDO)
•   prepare the monitoring  and evaluation work program to be undertaken by the

LPMC  during  any  given fiscal  year,  which will  include the  list  of  the  projects
and   schedule   of   implemenfation   based   on   submission   of   implementing
agencies

•    provide local chief executives whh information on the projects to  be monitored
by the LPMC

•   facilitate inter-agency,  inter-governmental and field  headquarters coordination,
whenever necessary
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Project lmplementer
•    submit  periodic  reports to  the  LPMC  on  the  status  Of  project  implementation

based on suggested  reporfung forms

•   provide authorized monitors  (LPMC Members)  assistance in get(ing access to
more   detailed   information   on   project   implementation   (e.g.,   detailed   work
program)

•    submit  reports  on  status  of  project  implementation  to  the  next  higher-level
office of line agency

•   implement/institute  remedial   measures  on   problemsfissues  identified  or  as
suggested by the LDC

26/03/2026

DILG Regional Office (DILG RO) -
Sub-Regional Office (SRO),

shall assist the RPMCs by facilitating the submission  of required  summary reports
prepared by LPMCs (P/C"), necessary in monitoring active LPMCs
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lNDICATORS

A.  Organhatlon
a-  Training

C.   Planning

D.  Implemenfation and Reporting
D..   Quarterly Meetings Conducted

0.2   Monltomg visits/
Field tn5p.ctions Conducted



RE-ORIENTATION & COACHING SESSION ON THE LPMC
FUNCTloNS AND GUIDELINES

98 --t-=~"ytl

!=TF&.Li:§:il==^=-Lmi=:lam::
=_se5f,=F;---%=.-~-
?-See_-¥_¥±.-==.
¥T=i±=riELi±--?ng
L¥T=n=TFLT=¥--.JF=.'3
=O=__=..L*rfu~ch_r==;±

EBliiiiEi
±-fL#L-#.=

il-==-`E¥RT-=

::=¥i=i+:
`.==,aT.RE=.-.P=3%~=;.hce_ee``

~lfflJ-.:=L#fg==i=t-ndce_'=;i:i:;::=±i-=::.:`.:-:

=`±.=-I-i.~-=-t-*.=,
ae#-_t=m.~_..,±rd-~fuREas-:=== - `- -1- rd r-
=f=Irt.tr.-.Fi=EL-,=ct-:

26/03/2026

LPNC fuhceon.bt]/ Af..I.rhent T®®I

Indicator:Training

Required lnforrr.rtion/Data       WcarB ol `forffic.tlon                  Asalgned points

•    title.  descriplion  ar`d                    .    Accomplished  RPMES  Form

obi€ctives of the
traming/workshop

•    Name(s)of

tiaining/workshop

pertlclpents

•    Name of agency that

coridi.cted / faciti`ated the

trainlng/workshop

9

•     Post-activity  report(s) for

the tialnlng(s)  /

workshop(s}  attendecl

•    Copy ofcertificate of

completion ancl attendance

•    Pho'os

ILLIIlli liELalfl,, -, +    .
i---=IJ        \``1----r.i.----,£,=-I--'ifc,. II

. •    !#.c\A#`Bj__ _

I--
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LPNC Fuhctl®mht)r A ..... in.ut T®®I

Indicator: lmplementation a nd Reporti ng
Monlto.ing visits/Field lnspectioos Condi.cted

Requlr.I lofomatlon/I)eta       Means of v.riflcation                 Assigned polnts

•     Nameofpiogram/pro/ect        .    Accomplishecl  RPMESForm

vlsited/monltored                                  S.  Form 6.  Form 7

•    Ftndlngsfrom`hepro/ect          .     Photos

v's''

•     Feedback  and  remedlal

actions from the  lpMC
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RPMES FORMS

Form 1 :  Initial Project F`eport
Form 2:  Priyslcal and Financial Acx»mplshment Report
Form 3: Project Exception Report
Fom 4: Project Results

Form 5: Silmmary Of Physical and Financial
Aocomplishments including Proiect Fteslilts

Form 6:  Report on Status Of Projects Encountering
lmplementaton Problems

ForTi. 7: Project Inspection Report
Fom e:  Problem-Solving Sessionfl=acilitaton Meeting

Conducted
Form 9: list of TrainingM/orkshops Conducted
Form 10: List Of Resoluton8 Passed (if any)
Fom 11 : Key Lessons Leaned (if any)

Input Folms

Output
Foms

shall be acgivished by
innpkmwhng acorees,
NGOs. and concerned
atizma and to bo a~
to |Fve

conBooaatod morirorho
/orma propaed try on
LPMC to bo oubmifed to
1" end hohcote`rd PMC9

LPNC R.p.rt.: S.mm.I)r
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WE  HEREBY CERTIFY TO THE  CORRECTNESS OF THE  FOREGOING  MINUTES TAKEN  LAST MARCH  10,  2026, 2:00

P.M.    HELD    AT   THE    MAYOR'S    CONFERENCE    ROOM,    2ND    FLOOR,    NEW

ou,...h"tJ`Lm
CLYTIE G.  BERNADAS

LPMC Member

MUNICIPAL    BUILDING,    BRGY.

1=
RAYMUNDP M. EBAJO, JR.
LPMC Member

cfaae
LPMC Member

Attested and Approved:

4w~#lTIADA
LPMC Chairman/

Presiding Officer


