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MINUTES OF THE LOCAL PROJECT MONITORING COMMITTEE MEETING FOR THE 15" QUARTER OF 2026 HELD

ON MARCH 10, 2026, 2:00 P.M. AT THE MAYOR’S OFFICE CONFERENCE ROOM, 2'° FLOOR, NEW MUNICIPAL
BUILDING, BRGY. POBLACION, KAWAYAN, BILIRAN:

Present:
Hon. Sherwin M. Tillada......cccocoemeercrnneenee President, Liga ng mga Barangay/LPMC Chairman
Presiding Officer
Mr. Dexter C. Narrido......veeeoreersenrenenes MLGOO/LPMC Member
Hon. Bienvenido J. Sabornido................. Punong Barangay-Poblacion/LPMC Member
Hon. Brian Gargoles..........cccccesreerenrennnen. PUNONg Barangay-Mapuyo/LPMC Member
Hon. Raymundo M. Ebajo, Jr.........c......... Punong Barangay-Masagaosao/LPMC Member
Hon. Jelson C. ROjas.....ccucneneerrcercnnsennns Punong Barangay-Bulalacao/LPMC Member
Hon. Etmer A. Sumaya............cccueeseemneee. . PUNONgE Barangay-Buyo/LPMC Member
Ms. Clytie G. Bernadas........ccervsemieeme. CSQO Representative (KEA President)/LPMC Member
EnP. Herbert J. Bernadas, MPM......ccouu. MPDC/Head-LPMC Secretariat
Others Present:
Hon. lvan A. Estreller............cccecevveeveenee. PEGHI
Engr. Sincere Heguillena......c.cccvenineee DILG Engineer ||
Engr. Vanessa Delotavo........cooereeereencnne. MEO Staff
Ms. Angel Lynn Japson......eowren... MPDO Staff
Absent: Mr. Bebito T. Matuguinas.........ccccceeenenee.. CSO Rep. (TAFIA President)/LPMC Member
Mr. Zael 5. PIfiON... e ecneae e e €SO Rep. (MAKABIFIA President)/tPMC Member

The LPMC convened at 2:00 P.M. with Hon. Sherwin M. Tillada, LPMC/Chairman as the Presiding
Officer. Per Attendance Sheet, EnP Herbert J. Bernadas, LPMC Secretariat informed the Body that there was a
GUOFU.

As a reaction to the previous minutes dated December 3, 2025, Mr. Dexter C. Narrido, commented to
add-on in the LPMC Minutes for those who are on official travel should be On Official Business not Absent
since last previous meeting, he was on official business/travel. He also asked as to the incentive of CSO
representatives since in LGU-Naval, the CSOs have an honorarium of P500.00 per attendance during each
meeting. As a response, EnP Herbert J. Bernadas answered that in the Municipality of Kawayan, CS0 members
received incentive thru their claims for travel expenses which are processed in the end of the year wherein the
Call of the Meeting and Certificate of Appearance were attached and was facilitated last 2025 by the former
LPMC Chairman, Mr. Joel D. Muralla. In addition, Mr. Dexter Narrido suggested to add one secretariat/staff of
the LPMC to do the tasks.

Furthermore, the flow of the activities of the LPMC for the meeting will be the following: Re-
Orientation Coaching Session on the LPMC Functions and Guidelines followed by a site inspection in Brgy.
Balite wherein its project is Installation of Solar Streetlights (See attached Separate Sheets).

Since there were no agenda to be treated, the meeting was adjourned at 3:40 P.M. upon motion of
Hon., Brian C. Gargoles duly seconded by Hon. Jelson C. Rojas.

Prepared by:

EnP HERBERT J¥BERNADAS, MPM
MPDCAHead-LPMC Secretariat



RE-ORIENTATION & COACHING SESSION ON THE LPMC
FUNCTIONS AND GUIDELINES

LPMC TECHNICAL CAPACITY ENHANCEMENT,

RE-ORIENTATION, AND COACHING SESSION ON

THE COMMITTEE FUNCTIONS, M & I
IMPLEMENTATION GUIDELINES

Date: March 10, 2026
Venue: LGU Kawayan

Matino, Mahusay at M h

RE-ORIENTATION AND COACHING

SESSION ON THE LPMC
FUNCTIONS AND GUIDELINES

PEO II IVAN A. ESTRELLER
LPMC Provincial Focal Officer

Date: March 25, 2026
Venue: LGU Naval

May the City/Municipal Mayor, Sanggunian g Bayan
member, Civil Society Organization representative,
C/MLGOO, or City/Municipal Engineer be designated as
the Chairperson of the Local Project Monitoring
Committee (LPMC)?

& NNSWER:

(17 avesmion:]

May heads of departments of the Local Government Unit
(LGU) be designated as members of the Local Project
Monitoring Committee (LPMC)? I

~ NHSWER:

Heads of LGU departments may be designated as members [e—
of the LPMC.

Matino, Mahusay at M
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What is the maximum allowable
number of members for the Local
Project Monitoring Committee (LPMC)?

& DNSWER:

There is no fixed maximum number of
| prescribed members based on DILG
-{ Memorandum Circular No. 2019-188. The LPMC 5
may expand its membership provided that the °°
mandatory members have been met.

-
-
.
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FUNCTIONS AND GUIDELINES

& FAQs

~ " a & - o
{{; QUESTION: @ )
- o
May the City/Municipal Project Monitoring Committees
(PMCs) conduct monitoring of projects within their

respective LGUs that are implemented by National
Govaernment Agencies (NGAs) and the Provincial

Government? ” nHS“EH

The scope of the M&E of the LPMC, based on EO
3768, includes all programs and projects
impl d and wged at the provincial, city
or municipal level, regardiess of funding source.

Are all projects implemented by the Local Government Unit
(LGU) required to be inspectaed or monitored by the Local

Project Monitoring Committee (LPMC)?
) DNSWER:

Yes, all projects implemented by the GU are required
be i ted or i ed by the LPMC

May the Committee proceed with the conduct of
monitoring activities even in the absence of a majority

of its members?
¥ NNSWER:

The Local Project Monitoring Committ (LPMC) may
proceed with the monitoring activities even without a
majority (quorum) of its members provided hat the activity
is purely monitoring/ validation in nature and no formal
decisions, approval or official actions are taken.

e

May Civil Society Organization (CS0) representatives be
entitled to receive honoraria during the conduct of project

monitoring activities?
% NNSWER:

Yes, DILG MC 2019-188 enjoins LHU to allocate
operational funds.

26/03/2026

May Civil Society Organizations (CSOs) that are
not accredited by the Local Government Unit
(LGU) be designated as members or extended
members of the Local Project Monitoring
committee (LPMC)?

) v NNSWER:
Yes, section 4.5.3.3 of DILG MC No. 2025-060
states that accreditation is not a requirement
for membership in the sectoral or functional
co i H , the CSO representative
who also serves as a member of the LDC
v

must be accredited.

BASIC CONCEPTS ON
MONITORING AND EVALUATION

Matino, Mahusay at M hi
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FUNCTIONS AND GUIDELINES

@ Basic Concepts of M&E

Monitoring

1 Monitoring is

defined as a continuing function that uses

systematic collection of data on specified indicators to provide
management and the main stakeholders of an ongoing
development intervention with indications of the extent of

progress and achievement of objectives and progress in the
use of allocated funds.

2 It is meant to anticipate problems before they occur which
helps avoid delays in program/project implementation.

& Basic Concepts of M&E

How well has
the program

implemented?

How much does
implementation
vary from site to

MONITORING
ANSWERS THE
FOLLOWING
KEY
QUESTIONS

& Basic Concepts of M&E

26/03/2026

What is Monitoring?

Involves the
collection of routine Usedtotrackchanges  ajlows stakeholders to
data that measure in program make informed
progress towards performance over dacisiorss
achieving set time
objectives
Can be used to determine
Requires the collection of
An ongoing, data at multiple points "'“M“:;""’
continuous process throughout the program "”“""’m"" m"‘""’“"

& Basic Concepts of M&E

Evaluation

1 A systematic and objective assessment of an ongoing or completed
program, project, or policy, its design, implementation and results
aimed to determine the relevance and fulfillment of objectives,
coherence with other interventions, efficiency, effectiveness, impact
and sustainability.

1 should provide information that is credible and useful, enabling the
incorporation of lessons learned into the decision—making process of
both recipients and donors.
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& Basic Concepts of M&E

What is Evaluation?

Measures how
Wt graginen The difference in
activities have the outcome of
met expected interest between
objectives and/or having or not fund‘:i:‘u:ntal
the extent to having the exercise to help
which changes in program or decision makers
outcomes can be intervention is understand how,
attributed to the known as its and to what
intervention “impact,” extent a program
is responsible for

measured results

@ Legal Basis
0

Article X Section 14 of the 1987 Philippine Constitution
for purposes of administrative decentralization to
strengthen the autonomy of the units

) Executive Order No. 308 (1987)
— Reorganization of RDCs to coordinate project

implementation, M&E

O Memorandum Order No. 175 (May 1988)

- Creation of PMCs at the Provincial, City, and
Municipal Levels

(J Republic Act No. 7160 (1991)

- Devolution of Monitoring Functions of LGUs

26/03/2026

LPMC CREATION AND
FUNDAMENTALS

Matino, Mah at M
4

@ Legal Basis

J Executive Order No.376 (November 1989)

— Establishing the Regional Project Monitoring and Evaluation
System (RPMES) setting forth its objectives, defining its scope
and coverage, requiring the formulation of a manual of
operations, and for other similar purposes

J Executive Order No. 93 (June 1993)

- Amending Executive Order No. 376 (series of 1989) “Establishing
the Regional Project Monitoring and Evaluation System (RPMES)
and for other purposes”

- Establishment of the NPMC to oversee the implementation of the
RPMES
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@ Legal Basis

U DILG Memorandum Circular (MC) No. 2004-78, s. 1994 to facilitate
organization and reconstitution of PMCs nationwide

& 1.2. Contextual Framework

R
: Operational

o« Guidelines

L DILG MC No. 2019-188 dated 4 November 2019 to ensure
functionality of the local PMCs in coordinating, and in the M&E of

3 £ : . . Regional Project < The updating of the operational
project implementation at the sub-regional levels Monitoring and GURIGIE T FiceRsDIY 1 ok

Rebluation System it consistent with evolving M&E

. DILG MC 2020-070 dated 7 April 2020 to enjoin the organization of e ol
Barangay Project Monitoring and Evaluation Committee (BPMEC) »
under the Barangay Development Council (BDC). Pursuant to EO 70, '« <. 2023
s. 2018 which institutionalized the whole-of-nation and whole-of- S

government approach in attaining inclusive and sustainable peace.

& RPMES Overview (objectives)

The RPMES Guidelines was established to:

& RPMES Overview (objectives)

The RPMES Guidelines was established to:

] to ensure the effective and efficient implementation of the
RPMES by the PMCs at the regional, provincial, and
city/municipal levels responsible for the M&E of
programs/projects under their respective jurisdictions;

O facilitate generation of information on overall status of project
implementation at each level;

O detect problems that impede implementation and undertake

1 provides the basic framework for monitoring and evaluating remedlzfl act!ons at the level nearest the project sites, and at
programs/projects, such as the general process flow, the earliest time possible
responsibilities of entities involved, input and output
monitoring forms, and procedures for accomplishing the forms
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NEMC RPMC
»NEDA DDG - Chair

»DBM Undersecretary — Co-Chair
»PMS-OP Head — Member
»DILG Undersecretary — Member

» NEDA RD - Chair
»DBM RD — Co-Chair
» DILG RD - Member
» PMS-OP Regional Team Leader — Member|
» RDC-PSR Representative (1) - Member
» NGO Representatives (2) — Members

U A . ke NRO shall serve as Secretariat to the RPMC

Barangay-level PMC

JPunong Barangay
O Sangguniang Barangay Member on Appropriations

on Ways and Means

LAt least three CSOs/NGOs belonging to the Agrarian
Reform, Women, Farmers, or Fisherfolk Sectors
School Principal of the Elementary School in the
Barangay

Sangguniang Kabataan Chairperson

Source: DILG MC No.2020-070

Provincial/City/Municipal PMC
Composition of local PMCs left to discretion of LDC subject to
inclusion of mandatory members:

» DILG Representative or Provincial/City/Local Government
Officer assigned in the area

» NGO/PO Representative (1)

» Representative of NGO members in LDC (1)

» PMC members appointed by LCE from the nominees of
LDC (4)

The Chairman will be appointed by the LCE from among nominees
of the LDC nominated out of the 7 PMC members

PDO shall serve as Secretariat tothe LPMC

& Level of Project Monitoring Committees

Selection and Appointment of NGO Members
Province/Gity/Municipalit
All NGO/PO nominees shall meet the ff basic qualiifications
¥'Member of good standing
¥Must be Filipino citizen
¥'Must not be related by affinity or consanguinity up to the 4%
degree to the LCE concerned
+Must be nominated by the NGO/PO members

Term shall be one year without prejudice to reappointment
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@ RPMES Overview (objectives)

Regional Project Moniioring and Evaluuﬂon

System (RPMES)

To facilitate project implementation, devolve project
facilitation, problem—solving, monitoring and evaluation to
the Regional Provincial, City, Municipal and Barangay
levels with extensive participation of various agencies,
LGUs and NGOs/CSOs.

1 Provide a system for the integration, coordination and linkage of all
monitoring activities in the region;

U Provide up-to-date information and relevant information on the
overall status of project implementation at each level for timely
program/project adjustments, planning, and budget allocation;

O Identify problems/issues which impede project implementation for
remedial actions at the regional and sub-regional levels and to
elevate unresolved issues and problems at the appropriate offices
and institutions at the national level for resolution and final action;

@& RPMES Overview (objectives)

26/03/2026

@& RPMES Overview (objectives)

Q

projects;

projects;

thrusts and priorities; and

U Provide a venue for greater participation of Civil Society

Organizations (CSOs) in public sector management.

Institutionalize problem-solving session as a mechanism to address
issues and concerns related to the implementation of programs and

Provide information on lessons learned in project implementation
for planning, budgeting, and implementation of future SImllar

Assess and ascertain whether development programs and projects
implemented are delivering results in support of regional
development goals and plans, as well as national development

NEDA, DBM, DILG, OP-PMS
(NEDA-MES as
Secretariat)

NEDA, DBM, DILG, OP-PMS,
PSR/INGO
(NEDA as Secretariat)

DILG, PSR/NGO,
Selected Members of LDC

DILG, PSR/NGO,
Selected Members of LDC
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& Project Life Cycle

& Project Life-cycle

26/03/2026

1. Pre-implementation Phase

The Pre-implementation Phase is considered the planmr% and preparation stage.
It has two main parts -- the Project Conceptualization Phase and the Technical
Planning Phase. This Phase is where various important laclors are assessed and
deliberated to ensure smooth project implementation as well as the operability and
sustainability of the project. Falure at these stages may lead to failure of the project

Phase

Project
Post Identification
Evaluation
Stage 4
N
Sy ~
i -
,:;' E\\ Post-
mm" . Implementation

- Sy,
V4 W Pre-
Project . Impiementation

Progect
llo'llll Stage

Q 32

ranm

Technical Planning Phase

the stages where the
methodological and detailed
engineeting planning is done
based on the lype of project and
in accordance with the National
Standards, laws and policies
covering the project and its
implementation

Implementation

.m.,,;n.'.’;‘.’::‘; .
~ Ao
& Project Life Cycle
12h ;mplemwg:: Phase: Prolect Execution Proper
resiod, plans mm”“'“'“'”'%m‘”.wﬁ
to pomxm mﬂrm md this phase 10 ensure project

Your ROLE
happens at
these stages!

Comhllllllhn Phase

the stages whete the dentified
project is put mto 3 deliberation
of careful planning and study lo
achieve the project objectve. It

5 an important stage 1o wentfy Detailed
if the progect is indeed feasible Engineering Pmpn“
and implementable Design Approv.

& Project Life Cycle

3. Post-Impiementahon Phase: Operation and Mainte

As soon as lhe propecis are completed, the project enters the Post-implementation
Phase, which is classified into two (2) main parts: (1) Project Operation Stage and
(2) Post-Evaluation Stage

Project-Operation Stage
the stage where the
project sustainability,
operation and
maintenance plans are
executed. This is an
integral stage of the
project as it aims to
sustan the achievement
of the project and avoid
reversion from it

Post-Evaluation Stage

the stage where the
results or output of the
project implementation are
assessed and evaluated

as 1o whether it meets

the project objective
envisaged during the pre-
implementation (project
conceplualization) stage.
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UNDERSTANDING LPMC ROLES
AND RESPONSIBILITIES

& Roles and Responsibility

Local Project Monitoring Committee (LPMC)

provide list and schedule of all projects to be monitored to NGOs involved in
project monitoring

collect and process reports of implementers and NGO monitors on the status
of project implementation for the information of the LDC and next higher-level
PMC

determine problems relates to the implementation of programs and projects
and verify information to be submitted for analysis and action of the LDC
provide feedback on the remedial actions of the LDC and follow up
implementation

prepare and disseminate periodic project monitoring report on the status of
project implementation to RPMC

elevate to higher level bodies (i.e., RPMC/NPMC) problems/ issues which are
not resolved at LPMC level

26/03/2026

@ Roles and Responsibility
Local Government Unit (LGU)

« establish LPMC and provide needed resources for operation and maintenance

- provide the Regional Development Council (RDC), through the RPMC
Secretariat, the monitoring reports of the LPMC

@& Roles and Responsibility

LPMC Secretariat (P/C/M PDO)

« prepare the monitoring and evaluation work program to be undertaken by the
LPMC during any given fiscal year, which will include the list of the projects
and schedule of implementation based on submission of implementing
agencies

= provide local chief executives with information on the projects to be monitored
by the LPMC

- facilitate inter-agency, inter-governmental and field headquarters coordination,
whenever necessary
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@ Roles and Responsibility

Project Implementer

submit periodic reports to the LPMC on the status of project implementation
based on suggested reporting forms

provide authorized monitors (LPMC Members) assistance in getting access to
more detailed information on project implementation (e.g., detailed work
program)

submit reports on status of project implementation to the next higher-level
office of line agency

implement/institute remedial measures on problems/issues identified or as
suggested by the LDC

@ Roles and Responsibility

DILG Regional Office (DILG RO) —
Sub-Regional Office (SRO),

shall assist the RPMCs by facilitating the submission of required summary reports
prepared by LPMCs (P/C/M), necessary in monitoring active LPMCs

26/03/2026

and projects implemented

at the

The hist ¢

(Output-
Monitoring).
sult
lonil

log

Monitoring Methods

Based on Activity

Monitoring How To’s?
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& Roles and Responsibility

& Monitoring Methods
LPMC Project Implementer LPMC 1.4
+ Planning *+ Preparation and « Consolidate reports and + Assessment of reports
of PROJECT g submission of RPMES prepare RPMES Form 511 and conduct of
S e, Forms 1-4 - Condua mestings approprate sctien
F MAE » Conduct inspections.
¥
&
LPMIC
Project Implementer Did the Project « Prowide feedback to
« Implementation of sl Project Implementer re
remedial action take action on YES mpementation of
the problems/ remedial messures
PO « Forward consciidated
Status reponts 10 highes
Mary Lo tormal ewdacs fvough the
okt U] oo vy sl
LPMC
ﬂ‘rq o ey NO » Endorse the siue to
- * PrC
By P LOU g r-usm«&um Pegher PMC for
soxal -5; webeds appropnate acton by
e, Cal O sl el i) the hagher LDC

@ LPMC Functionality Assessment Tool

@ SubayBAYAN Overview

The avatatidy of the platiorm

SubaRyBAYAN The DILG Monitoring e
and ¢

eporting Platform

Subay Bayan
Was O Isione

as ||1h|lmn|
10 support
the 1 PMCY
monitoring
activities

.y  INDICATORS
\ : y A. Organization
A=y B. Training
\\'\* ’/" C. Planning
PMC D. Implementation and Reporting
L F“nmmnty D.1 Quarterly Meetings Conducted
Assessment Tool D.2 Monitoring Visits/

Field Inspections Conducted
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@& LPMC Functionality Assessment Tool

LPMC Functionality Assessment Tool

* Updated list of members

* Date of

Indicator: Organization

Required Information/Data

organization/reconstitution

Means of Verification

* Executive Order creating /
reactivating the LPMC

Assigned Points

26/03/2026

@ LPMC Functionality Assessment Tool

gy o

Lo OFFICE OF n:l::cnu MAYOR

# v P as

Sothion | COMPOUTON Tna Il wal b mmpenmst o P
ey}

e PROSCT

Section Il SCOPE AND COVERAGE !'w wope ared (o age
# VML Tansonng Gl D ot as G

) Prograns w3 froe<ts i e L oca Dewsiopment Irvistmor!
i et Rancied and €AA Sarwind] ard e o M
ARy b2 Of Mas Plimacke!, @Bl Grvedkgemed womch,
Runded ory M irdornal AkTwent Kevenue TRA) sheres of
LOU o saspomead by heals tewosed Gescly © the

Section M. SECRETARIAT. ho  Vuncpsl "\-\'—(i and
Devwiopramd Offecon shall s i s Secrelatial of e o
Harstorng Cormion (FAC)

Secton IV FUNDING 1 uncs needed lo opssabonsiss Mo PALIC
it ) s evoudacie B0 e ot i § ] o s T oot
A conine . wel a Ay Capabity busieg snd obes

& LPMC Functionality Assessment Tool

LPMC Functionality Assessment Tool

Saction V EFFECTIVITY Tl Fumscutve Osfor shisl bk ionct
Meradaaty and bl De el Lk Oleraess levossd Of
P

P e 5 W ey ol Mt vy e B0 Munopaly of

Mhomgwd b

Indicator: Training

Required Information/Data

* Title, description and
objectives of the
(ra\nnng,’worzshop

* Name(s) of
training/workshop
participants

* Name of agency that
conducted / facilitated the
training/workshop

Means of Verification

* Accomplished RPMES Form
9

* Post-activity report(s) for
the training(s) /
workshop(s) attended

* Copy of certificate of
completion and attendance

* Photos

Assigned Points

S TORM
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@ LPMC Functionality Assessment Tool

LPMC Functionality Assessment Tool

Indicator: Planning

Required Information/Data  Means of Verification

* Duly-approved Work and
Financial Plan (WFP), M&E
Plan (MP), and M&E Work
Program (MWP)

and their corresponding

budgetary requirements

evaluation

Assigned Points

$ points

& LPMC Functionality Assessment Tool

LOCAL PROJEC T MONITORING COMMITTEE (LPRIC)

MOMITORING AND EVALDATION PLAN

FOR CY 223
P
Basoline Data Target Vatues (2013 Mestod of Data g
Yo (2022) Sources of Data ppesie oty ”
dgt Quariss | Jred Ouanes | Jed Quaoms ol o
s = ity S
Ervew of
2o ument s Quates S LPMC Charparon
Frecaea Ao try
ok = fae— - —

@& LPMC Functionality Assessment Tool

LOCAL PROJECT MONITORING COMMITTEE (1LPMC)

WORK AND FINANCIAL PLAN
FOR CY 2023
PMC:
Acuvity
(€.0. Quarterty meeungs. Ruesponsible ¥ Sout Remark:
- o vyl Expected Output Schedule wnd Source Budge! .
asivivey)
nendance fo Traming PR
vionanap on Swengmening of [ C anNg-workshop et quarter LPUC members  |MOOE 1,000 00
LPMC atenced
RPUES Form 7 (Project
= N inspaction Report Ever; 2na month of o — o 2350 ¢
Quanerly mepechon e quaner LPUC membders MOOE 22%0 00
InSPEHOn protos
Quarerty meebngs and problem |Minutes of Ueetngs RPLES Every 20d month of - 40 1000
50MNG S45810nS Form 10,11 he quanter g . Lo
Preparation and sudmissian of
o5 Every 203 manth of
PUC meLDCana  |RPMES Forms anaMOvs PUC Secretanat |na e

Euc tépons 15 he LDC an e cuaster L Cref
Prepared by Apgroeed by Nated by

PG Secwianal PUIC Chawman — e
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& LPMC Functionality Assessment Tool

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
PRIORITY PROGRAMS/PROJECTS TO BE MONITORED

FORCY 2023
PMC:
Name of Implementing Schedule
Program/Project L-OCMENY R Soarce Agency {1sU2nd/3rdidth Qtr)
Construction of Reinforced| Barangay F—
Concrete Bridge Macabetas, Jisbong, |DBP Loan. 2022 |LGU Jisbong o Chatie
in Barangay Macabetas Samar uarke!
Prepared by Approved by: Noted by:
PMC Secretariat PMC Chairman LCE
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@ LPMC Functionality Assessment Tool

LPMC Functionality Assessment Tool

Indicator: Implementation and Reporting
Quarterly Meetings Conducted

Required Information/Data  Means of Verification Assigned Points
* |mportant discussion made * Minutes of the meeting SM ; """“'"
. : » "
and. agreements reached * Accomplished RPMES Form |4 oo & Thooe O3 masresly
during the meeting PO mestings conducted
8, Form 10, Form 11 T - -
* Date of meeting . Crali Rt m
Attendance sheet 2 noln Qe 1) queartesly
eetng condhuc ted

* Names of attendees * Photos

@ LPMC Functionality Assessment Tool

REGIONAL PROTCT M ONITORING AND (VALUATION SYS1 LM (RPMES)
LPMC AND LDC RESOLUTIONS RILATEDTO MAPEMENTATION OF ThE RFMAES
Ressiytions Prsed in 1014

RPMEL FORM 18

RIGIONAL PRONCT

8 3324 Qe

PROBLEM SOLVING SUISIONS FAOLITATION MELTIG LONDUCTID

@& LPMC Functionality Assessment Tool

RS O §

=" A= —_—

26/03/2026

UG IORAL PO AT A0 DRSS AND | URALUATION § ¥5TEM RSAEY

mrn s ORM 1)
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@ LPMC Functionality Assessment Tool

LPMC Functionality Assessment Tool

Indicator: Implementation and Reporting

Required Information/Data  Means of Verification

* Name of program/project

visited/monitored 5, Form 6, Form 7

* Findings from the project * Photos

visit

® Feedback and remedial
actions from the LPMC

* Accomplished RPMES Form |5 points =

Monitoring Visits/Field Inspections Conducted

Assigned Points

At loast four (4)

project vits
conducied

PR e

4 points T | Thwe@rquantedy |

3 points mw‘ i

2 points Owe (1) quarkesly

@ LPMC Functionality Assessment Tool

26/03/2026

@ LPMC Functionality Assessment Tool
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& LPMC Functionality Assessment Tool

LPMC Functionality Assessment Tool

Functionality Rating

20-25 High Functionality
13-19 Medium Functionality
1-12 Low Functionality

0 No established LPMC
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LPMC Reports: Summary

LPMC FUNCTIONALITY PARAMETERS FORMS/ MOV

A. Organization

8. Teaining

€. Planning

D1 Mestings

D. Implementation
and Reporting

@ LPMC Functionality Assessment Tool

RPMES FORMS

Form 1: Initial Project Report

Form 2: Physical and Financial Accomplishment Report
Form 3: Project Exception Report

Form 4: Project Results

Form 5: Summary of Physical and Financial
Accomplishments including Project Results

Form 6: Report on Status of Projects Encountering
Implementation Problems

Form 7: Project Inspection Report

Form 8: Problem-Solving Session/Facilitation Meeting
Conducted

Form 9: List of Training/Workshops Conducted

Form 10: List of Resolutions Passed (if any)

Form 11: Key Lessons Learned (if any)

TYPE

Input Forms

Output
Forms

DESCRIPTION

+ shall be accomplished by

implementing agencies,
NGOs, and concemed
citizens and to be submitted
to LPMC

= consolidated monitoring

forms prepared by the
LPMC to be submitted to
LDC and higher-level PMCs

FREQUENCY OF

REPORTING

REPORT
TIMELINES

REPORTING
ENTITY

RECEIVING
ENTITY
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@ 4t Quarter Functionality Assessment Results

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

LPMC FUNCTIONALITY ASSESSMENT TOOL
Quoster Covered: 4th Quarter of 2028
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WE HEREBY CERTIFY TO THE CORRECTNESS OF THE FOREGOING MINUTES TAKEN LAST MARCH 10, 2026, 2:00
P.M. HELD AT THE MAYOR’S CONFERENCE ROOM, 2'° FLOOR, NEW MUNICIPAL BUILDING, BRGY.
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\\ RIAN R. GARGOL
LFMC Member

{ A
RAYMUNDp M. EBAJO, JR.
LPMC Member

s -

CLYTIE G. BERNADAS .
LPMC Member LPMC Member
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Attested and Approved:

- {._.‘
susnwv/nﬁ TILLADA

LPMC Chairman/
Presiding Officer
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