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Republic of the Philippines
Province of Leyte

Municipality of Tabontabon

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

WORK AND FINANCIAL PLAN
For CY 2026
Activity Responsible
(e.g. quarterly meetings, PSS, trainings. Expocted Output Schedule Unitindividual Fund Source | Budget (PhP) Remarks
field moniloring activibes)

*Work and Financial Plan Al LPMC Members

1st Quarter Planning Workshop *MAE Work Program Janaury 2026 and LPMC LGU 8,500.00
*MAE Plan Secretanat
*Post Activity Report
sMinutes of the Meeting with All LPMC Members

1st Quarter LPMC Meeting/site visit Attendance and Pholos March 4, 2026 and LPMC LGU 8.500 00
‘Resolutions & RPMES Secretanat
«Form 10 & 11
*RPMES Form 56,7
*Geotagged Pholos All LPMC Members

1st Quarter Site Monitoring (From the |

List of Priority Projects) Pml | |°' Wl : mw-: March 4, 2028 and LPMC LGU 8.500.00
(if applicable)

All LPMC Members
Problem Solving Session (if necessary) |[*RPMES Form 8 March 20, 2026 and LPMC LGU 8.500 00
Secretanal '

*Post Activity Report
*Minutes of the Meeting with All LPMC Members

2nd Quarter LPMC Meeting Attendance and Pholos June 6, 2025 and LPMC LGU 8.500 00
*Resolutions & RPMES Secretariat '
*Form 10 & 11
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*RPMES Form 56,7
*Geotagged Photlos

All LPMC Members

2 Quarter S :: Monitoring (From the *Notice of Delays/ Findings to June 6, 2025 and LPMC LGU 8.500.00
List of Priority Projects) Project Implementation Team Secretanat
(if applicable)
0 All LPMC Members
Problem Solving Session (if necessary) [*RPMES Form 8 June 20, 2025 gnd LPMC LGU 8.500.00
ecrelanal
" ‘RPMES Form 9
. *Post Activity Report All LPMC Members
Attendance/ conduct of Training ‘Bhoics 2nd quarter and LPMC LGU 60.000.00
(CAPDEV) for LPMC (If necessary) «Copy of Certificate of Secretariat
\ Completion/Attendance
*Post Activity Report
*Minutes of the Meeling with All LPMC Members
3rd Quarter LPMC Meeting Attendance and Photos Sept. 04, 2026 and LPMC LGU 8.500.00
*Resolutions & RPMES Secretarnat
} *Form 10 & 11
i *RPMES Form 5,6,7
*Geotagged Photos All LPMC Members
» ‘3;‘:';:;?;‘;:;‘::;""9 (From the (N otice of Delays/ Findings to Sept. 04, 2026 and LPMC LGU 8,500.00
Project Implementation Team Secrelanat
(if applicable)
All LPMC Members
Problem Solving Session (if necessary) [*RPMES Form 8 Sept. 19, 2026 and LPMC LGU 8,500 00
! Secretariat
*RPMES Form 9
Attendance/ conduct of Training *Post Activity Report All LPMC Members
(CAPDEV) for LPMC (if necessary) :22:‘::; Cortificats of 3rd Quarter g:grtfah:(a:t LGU 60,000.00
Completion/Attendance
*Post Activity Report
*Minutes of the Meeting with All LPMC Members
4th Quarter LPMC Meeting Altendance and Photos Nov. 7, 2025 and LPMC LGU 8.500.00
*Resolutions & RPMES Secretariat -
*Form 10 & 11




*RPMES Form 5,6,7
4th Quarter Site Monitoring (From the *Geotagged Photos All LPMC Members
List of Priority Projects) -No_tlce of Delays/ Findings to Nov. 7, 2026 and LPMC LGU 8,500.00
Project Implementation Team Secretariat
(if applicable)
. : ] All LPMC Members
Problem Solving Session (if necessary) |*RPMES Form 8 Nov. 21, 2026 and LPMC LGU 8,500.00
Secretariat
*RPMES Form 9
Attendance/ conduct of Training *Post Activity Report All LPMC Members
(CAPDEV) for LPMC (lf necessary) *Photos Nov. 21, 2026 and LPMC LGU 60.00000
«Copy of Certificate of Secretariat
Completion/Attendance
TOTAL 290,500,
ared by: Approved: thﬂ
~RAMOS UL . NO N D. REDO
LPMC Secketariat LPMC Chairperson e FCE

§o4  Iguiabontabon2019@yahoo.com

Serfisyo nga TangRpd @ara fian (Bungtohianon
Municipal Hall, Real St. Poblacian Distrct |1}, Tabontabon, Leyle

@§ 03660213046

&) LCU Tabonlaben, Leyte
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