
PMC: TOLOSA PROJECT MONITORING COMMITTEE

1. Project Site Inspection
Development projects 

monitored and evaluated

Implementation phase and 

upon completion of the 

project

Inspection Team General Fund 2,000.00₱              

2. Quarterly Committee Meeting
Four (4) quarterly meetings 

conducted

Every first Thursday of the 

first month of the quarter
Secretariat General Fund 2,000.00₱              

3. Capacity Development Training

Acquired additiional 

knowledge on project 

monitoring

January to December LPMC Members General Fund 20,000.00₱            

24,000.00₱            

Prepared by:

DESIREE V. IBAÑEZ, EnP.

PMC Secretariat
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Activity

(e.g. quarterly meetings, PSS, trainings,          

field monitoring activities)

Expected Output Schedule 
Responsible    

Unit/Individual
Fund Source Budget (PhP) Remarks
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