
PMC: TOLOSA PROJECT MONITORING COMMITTEE

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Perimeter Tomb - 148 62 Perimeter Tomb

Common Graves - 416 96 units Common Graves

350 m² Embankment

61 ln. m. 3m-wide Road 

Gravel Bedding

Concreting of Local Access Road in Barangay 

Imelda
Gravel surface 97 ln. m MEO Reports Quarterly LMPC Secretariat LPMC

Construction of Drainage Canal in Barangay 

Doña Brigida
Drainage canal - 0 90 ln. m. MEO Reports Quarterly LMPC Secretariat LPMC

Fencing of Child Development Center in 

Barangay Tanghas
CDC fence - 0

100% completion of 

fencing of CDC in 

Brgy. Tanghas

MEO Reports Quarterly LMPC Secretariat LPMC

Maintenance of Barangay Multi-purpose Halls 

(Barangays Cantariwis, Capangihan, Opong, 

Tanghas)

Damaged, uneven flooring of 

barangay MPHs

100% completion of 

maintenance of 

barangay MPHs

MEO Reports Quarterly LMPC Secretariat LPMC

Reduce energy cost, prevent crime, and low 

maintenance
Solar Streetlights - 0 20 units MEO Reports Quarterly LMPC Secretariat LPMC

Rehabilitation of the Multi-purpose Building 

(Municipal Hall and Annex Building)

Delapidated Municipal Hall and 

Annex Building
MGO Tolosa Inspection Quarterly LMPC Secretariat LPMC

Construction of Child Development Center in 

Barangay Tanghas
CDC - 0 1 CDC constructed MGO Tolosa Inspection Quarterly LMPC Secretariat LPMC
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All Tolosanos, regardless of religion and 

affiliation, have access to dignified and 

affordable burial

Target Values

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026
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MEO Reports Quarterly LMPC Secretariat LPMC
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 Approved:

100% completion of rehabilitation of 

Municipal Hall and Annex Building 


