LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION
For CY 2026

PMC: VILLABA PROJECT MONITORING COMMITTEE

Target Values Unit/ Person Unit/
Baseline Data Source ol Timing / Responsible Person
Description of Indicators e 2~ 3 4t of Data € n
(2025) 1* Quarter of Data i Frequency to Collect | Responsible
Quarter | Quarter | Quarter Collection
to Report
As s 2™ Class Mun. Expanding | 8005q.m.
our commercial space is Expansion
essential due to the intented for . LMPC
MEO REPORTS UART LMP
increasing number of additional .l QUARTERLY | cp CRETARIAT g
Investars Involved in commercial
commerce and trade use.
Concreting of Pathway in Sitio 300 In.m. LMPC
Basud, Brgy. Libagong, Earth Surface Pathway MEO REPORTS | QUARTERLY LMPC
< SECRETARIAT
Villaba, Leyte Completed
Improvement of Water Insufficient
Intake & LMPC
2 ME
System in Brgy. New Balanac, | supply of Pipe-Lines O | REPORTS | QUARTERLY SECRETARIAT LMPC
Villaba, Leyte water
Concreting of Pathway in Sitio | Impassable 600 In.m. LMPC
Daquit, Brgy. Cagnocot, during rainy Pathway MEO REPORTS | QUARTERLY LMPC
: SECRETARIAT
Villaba, Leyte days Completed
Construction of Line Canal Run off water LMPC
with Cover along Panganiban | during heavy Ongoing MEOQ REPORTS | QUARTERLY LMPC
. S SECRETARIAT
st. Pob. Del Sur, Villaba, Leyte | rain
I(;r:g;z:e;ir;::zf Municipal hn;;::ove the 394.95 Sq.m. e
i s PCCP. MEO R
Mgl EPORTS | QUARTERLY SECRETARIAT LMPC
completed
Campus.
Repair Improvement of To maintain
Evacuation Center the Integrity
100% LMPC
and MEO REPORTS U
Completed Fagt AOAIER SECRETARIAT LRSS
appearance
of the Bldg.

CamScanner



https://v3.camscanner.com/user/download

Crime Mitigation and Energy 76 Units of
Conservation along Junction Solar Lights LMPC
i LMPC
Brgy. Fatima and Diversion Solarlghts: | eompleted MEQSH] RERORES 2| ALARTERLY | cecRETARIAT
Road.
Energy Conservation, reduce 37 Units LMPC
electricity consumption Solar Lights | Solar Lights MEO REPORTS | QUARTERLY SECRETARIAT LMPC
completed
Rehabilitation/improvement Dilapidated Rehabilitated
of Municipal Agriculture’s roofing and 105.0 sq.m. LMPC
Office damaged MAO MEO REPORTS | QUARTERLY LMPC
; o SECRETARIAT
windows & Building
Flooring Completed
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