
LPMC: Villaba Local Project Monitoring Committee

1st 

Quarter

2nd 

Quarter

3rd 

Quarter

4th 

Quarter

Construction of Holding Area (Port 
Area)

Expansion of building 
to accommodate 
more passengers

40% 
Completion

MEO REPORTS QUARTERLY LPMC 
SECRETARIAT

Expansion of Reclamation Area 
Phase 1 (Port Area)

Extension of land area 
for local  business 
investors 

Completed 
Extension

MEO REPORTS QUARTERLY LPMC 
SECRETARIAT

Rehabilitation / Improvement of 

Mun Agriculture Office

Dilapidated roofing 
and damaged 
windows and flooring

Rehabilitated 
MAO building 
and painting

MEO REPORTS QUARTERLY LPMC 
SECRETARIAT

Improvement of Reclamation Area 
with Landscaping and Construction 
of on-going Concrete Benches and 
Walkway Reclamation Area

Welfare to the elders 
citizen and 
beautification Villaba 
Landmark.

90% 
Completion

MEO REPORTS QUARTERLY LPMC 
SECRETARIAT
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