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RPMES Form 7 
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM 

PROJECT INSPECTION REPORT 
2nd Quarter 2026 RDC VIII-RPMC Field Monitoring Visit 

 

Name of Project (Total Project 
Cost in Million PhP) 

Location 
Implementi
ng Agency 

(IA) 

Date of 
Project 

Inspection 
Major Finding/s Issue/s 

Action Taken/ 
Recommendation 

Ongoing Programs and Projects in the EV-RDIP 
Construction of Holding Area (Port 
Area) 

Silad, Villaba, 
Leyte 

LGU-Villaba, 
Leyte 

May 20, 2026 Updated based on 
the Work Schedule N/A 

Regular Monitoring  

Expansion of Reclamation Area 
Phase 1 (Port Area) 

Silad, Villaba, 
Leyte 

LGU-Villaba, 
Leyte 

May 20, 2026 Updated based on 
the Work Schedule 

N/A Regular Monitoring  

Rehabilitation / Improvement of 
Municipal Agriculture Office 

Pob. Del Sur, 
Villaba, Leyte 

LGU-Villaba, 
Leyte 

May 20, 2026 Updated based on 
the Work Schedule 

N/A Regular Monitoring  

Improvement of Reclamation Area 
with Landscaping and Construction 
of on-going Concrete Benches and 
Walkway Reclamation Area 

Pob. Del Norte, 
Villaba, Leyte 

LGU-Villaba, 
Leyte 

May 20, 2026 Updated based on 
the Work Schedule 

N/A Regular Monitoring  
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