LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION

LPMC: Villaba Local Project Monitoring Committee

For CY 2026

Target Values Method of | _ Unit /
Description of Indicators | Baseline Data (2025) Data Timing / Persor_1
1st 2nd 3rd 4th Source . |Frequency|Responsible
Quarter | Quarter | Quarter | Quarter | of Data Collection to Collect
1. Construction of Foot Bridge at|Easierand saferaccess from 100% MEO REPORTS QUARTERLY LPMC
Sitio Butnga, Brgy. Abijao, Villaba,|Sitio Butnga to proper Abijao Completion SECRETARIAT
Leyte; and vice versa.
Extension of land area for 100% MEO REPORTS QUARTERLY LPMC
2. Expansion of Reclamation Area local business investors Completion SECRETARIAT
at Pob. Del Sur, Villaba, Leyte;
3. Construction of Additional Fish|For a more comvenient for 60.78% MEO REPORTS QUARTERLY LPMC
Stalls (Wet Section) Extension of|market satll owners and Completion SECRETARIAT
Public Market at Pob. Del Sur,|marketgoers.
Villaba, Leyte;
) Wellness and Fitness of the 100% MEO REPORTS QUARTERLY LPMC
4. Improvement of Boxing Gym ati .\ o outace Completion SECRETARIAT
Pob. Del Norte, Villaba, Leyte.
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