REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM

KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL

3" Quarter 2026

RPMES Form 11

Lessons Learned

Problem/Issue Responsible .
. . .. and Good Practices
. Proponent/ Strategies/Actions | Entities/Key
Program/ Project . . . that could be
. Project Location | Implementing Taken to Resolve Actors and
Lk Agency Nature Details the Problem/Issue | their Specific TG
Assist NPMC/Other
ssistance PMCs**
Construction of Foot Brgy. Abijao, LGU-Villaba, Quarterly LPMC
Bridge Villaba, Leyte Leyte N/A N/A Regular Monitoring MEO Meeting and
Inspection
Expansion of Brgy. Pob. Del Sur, LGU-Villaba, Quarterly LPMC
Reclamation Area Villaba, Leyte Leyte N/A N/A Regular Monitoring MEO Meeting and
Inspection
Construction of Brgy. Pob, Del Sur, LGU-Villaba,
Additional Fish Stalls Villaba, Leyte Leyte Quarterly LPMC
(Wet Section) N/A N/A Regular Monitoring MEO Meeting and
Extension of Public Inspection
Market
Improvement of Brgy. Pob, Del LGU-Villaba, Quarterly LPMC
Boxing Gym Norte, Villaba, Leyte | Leyte N/A N/A Regular Monitoring MEO Meeting and
Inspection
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