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During the project inspection,
deficiencies were observed in the
functionality and installation
condition of the Level Il Potable
Water Supply System. Several
faucets were found to be non-
functional, which may indicate
possible defects in the service
connections, fittings, valve
controls, or insufficient water
pressure within the distribution
line.

Actions Taken

The observed deficiencies were
documented during the project
inspection, particularly the non-
functional faucets, exposed pipe
sections, and tap stands with
inadequate or non-operational

Actions to be Taken

The Municipal Engineering Office
(MEO) shall prepare and submit a
formal Punch List Report detailing all
identified deficiencies, technical
findings, and required rectification
works. The contractor or
implementing unit shall undertake the
necessary corrective measures based
on the approved punch list, including
repair or replacement of defective
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: defective items, affected Do, 3
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A : locations, and required corrective 2
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issues affect the overall i inspection shall be conducted by the
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The contractor/implementing office
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information, specifically the
percentage of physical
accomplishment.

the project billboard to include
the latest verified percentage of
accomplishment.

billboard shall be regularly updated
throughout project implementation
for transparency and public
information compliance.




On April 20, 2026, hairline
cracks were observed on the
newly poured/reblocked
concrete pavement of the
Repair/Rehabilitation/Improve
ment of Barangay Road located
at UEP Zone lll, Catarman,

Initial inspection and
documentation were conducted.

Monitor crack progression for at least
7-14 days. Seal cracks using
appropriate crack sealant or epoxy
injection to prevent water infiltration.
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during the inspection.
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was noted. However, an
administrative and The condition of the project LS . s
L O s ! e The condition of the project billboard
transparency-related deficiency billboard was documented as an 4
2 7 7 z 2 was documented as an observation
was observed regarding the observation during the inspection. < 4 . S
g : 4 PO during the inspection. The project-in-
project billboard. The billboard The project-in-charge/contractor ;
¢ z = 3 charge/contractor was informed of the
Construction of Evacuation Center Brgy. LGU does not reflect complete and Project was informed of the need to et to update the billboard to reflect
Phase-lll, Brgy. Daganas, Catarman, | Daganas,Catarman, 0.00% 78.00% | 80.00% 2.00% updated project information, Others Resolved Inspection/ |update the billboard to reflect the s i N/A
Catarman 3 she 2 : the latest physical accomplishment
Northern Samar Northern Samar particularly the actual Monitoring |latest physical accomplishment

percentage of physical
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with project transparency and
monitoring requirements.

and other required project
information. The matter was
noted for corrective action and
follow-up validation.

and other required project
information. The matter was noted for
corrective action and follow-up
validation.




Based on the monitoring data,
the project has a
programmed/target
accomplishment of 79.91%
while the actual physical
accomplishment is 76.06%,
resulting in a negative
variance/slippage of -4.07%.
The delay is considered

Conducted site inspection and
validation of ongoing works
against the approved Program of
Works, plans, and technical

The contractor shall submit and
implement a catch-up work schedule
indicating specific activities,
manpower deployment, equipment
utilization, and target completion
dates. The project billboard shall be
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