LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026
PMC: BIRI
Baseli Target Values (2025) Unit/ Person PZ:]slgn
Description of Indicators ne 1st 2nd 3rd ath | Sources of Method Of Data Timing/ Frequency Responsibleto [Respons

I(Dj(t)z)i Quart Quarter |Quarter Quarte Data Collection Collect ible to

er r Rennrt
Completion of RCA (Residual Containment Area) 10% 80% AP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Improvement of 3rd Flr. Function Hall 20% 80% AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Rehabilitation of Magasang Footbridge 100% AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Construction of Drainage System at the Back of Biri Central Elem. School 30% 70% AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Continuation of Roads from Bagong-Silang — Mac Arthur 10% 30% 60%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Construction of Access Road from Sitio Salvacion-Pio del Pilar (Proper) 30% 50% 20%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Construction of Cawayan Causeway 20% 80% AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Rehabilitation of Drainage System at Brgy. Progress 50% 50% AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Continuation of 2nd Floor of Rural Health Unit New Building 20% 40% 40%)|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Repair of Brgy. Health Station at Brgy. Sto. Nino 40% 60% 100%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Purchase and Installation of Heavy-Duty Dual Power Multi-Purpose Shredder 100% 100%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Purchase and Installation of Heavy-Duty Dual Power Bottle and Glass Crusher 100% 100%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Purchase and Installation of Heavy Duty Semi-Automatic Brick Making Machine Press with mixer and screen separator 100% 100%|AlP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Construction of Warehouse building for stockpiling 30% 50% 20%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Improvement of CFLC and KADIWA Center 20% 80% 100%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Biri Vintage Anchor Pedestal Enhancement (Painting) 100% 100%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Construction of Holding Area at the Approach Leading to Busay Hills with concrete stairs and hand drills 40% 60% 100%]|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Construction of balusters/barriers at Busay hills Rocks Viewpoint 40 60% 100%]|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Enhancement of existing CRs at the entrances of Magasang and Bel-at rock formations with guard houses 100% 100%]|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Construction of Gate signages at the entrance of Magasang, Macadlao and Bel-at rock formations 100% 100%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
DJLM-Frayres beach camp improvement project 30% 70%|  100%|AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Procurement of Aqua Bicycle for tourist recreational activities 100% 100% |AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Improvement of BHS at Brgy. Mac Arthur 20% 30% 50%|  100% [AIP 2026 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Rehabilitation of Access Road at Eco-waste center 100% 100% [AIP 2025 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Construction of makeshift building for High school 100% 100% [AIP 2025 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Const. of access road from sangputan to kalulyangan 40% 60%|  100%|AIP 2025 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
Concreting of 110 meters unpaved portion of San Roque St. 100% 100% | AIP 2025 Review of documents AS NEED ARISES MPDO, MEO, LPMC LPMC
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PRIORITY PROGRAMS/ PROJECTS TO BE MONITORED

ForCY _2026
PMC: BIRI
. . Implementing Schedule
L
Name of Program/ Project ocation Fund Source Agency (1st, 2nd, 3rd & 4th Quarter)
Completion of RCA (Residual Containment Area) Brgy. Kauswagan 20% DF LGU 1st to 2nd Quarter
Improvement of 3 FIr. Function Hall Brgy. Poblacion 20% DF LGU 1st to 2nd Quarter
Rehabilitation of Magasang Footbridge Brgy. Progress 20% DF LGU 1st to 2nd Quarter
Construction of Drainage System at the Back of Biri Central Elem. School Brgy. Poblacion 20% DF LGU 1st to 2nd Quarter
Continuation of Roads from Bagong-Silang — Mac Arthur Brgy. Mac Arthur, Brgy, San Pedro  [20% DF LGU 1st to 3rd Quarter
Construction of Access Road from Sitio Salvacion-Pio del Pilar (Proper) Brgy. Pio del Pilar 20% DF LGU 1st to 2nd Quarter
Construction of Cawayan Causeway Brgy. Kauswagan 20% DF LGU 1st to 2nd Quarter
Rehabilitation of Drainage System at Brgy. Progress Brgy. Progress 20% DF LGU 2nd to 4th Quarter
Continuation of 2" Floor of Rural Health Unit New Building Brgy. Poblacion 20% DF LGU 1st Quarter
Repair of Brgy. Health Station at Brgy. Sto. Nino Brgy. Sto. Nino 20% DF LGU 1st to 2nd Quarter
Purchase and Installation of Heavy-Duty Dual Power Multi-Purpose Shredder Brgy. Kauswagan 20% DF LGU 3rd Quarter
Purchase and Installation of Heavy-Duty Dual Power Bottle and Glass Crusher Brgy. Kauswagan 20% DF LGU 3rd Quarter
Purchase and Installation of Heavy Duty Semi-Automatic Brick Making Machine Press with mixer and screen separator
Brgy. Kauswagan 20% DF LGU 3rd Quarter
Construction of Warehouse building for stockpiling Brgy. Poblacion 20% DF LGU 3rd Quarter
Improvement of CFLC and KADIWA Center Brgy.Poblacion 20% DF LGU 2nd Quarter
Biri Vintage Anchor Pedestal Enhancement (Painting) Brgy. Poblacion 20% DF LGU 2nd Quarter
Construction of Holding Area at the Approach Leading to Busay Hills with concrete stairs and hand drills Bray. Kauswagan 20% DF LGU ond Quarter
Construction of balusters/barriers at Busay hills Rocks Viewpoint Brgy. Kauswagan 20% DF LGU 2nd Quarter
Enhancement of existing CRs at the entrances of Magasang and Bel-at rock formations with guard houses
Xisting gasang ons with g v Brgy. Progress 20% DF LGU 2nd Quarter
Construction of Gate signages at the entrance of Magasang, Macadlao and Bel-at rock formations
gnag 9 9 Brgy. Progress 20% DF LGU 2nd Quarter
DJLM-Frayres beach camp improvement project Brgy. Progress 20% DF LGU 3rd Quarter
Procurement of Aqua Bicycle for tourist recreational activities Brgy. Poblacion 20% DF LGU 2nd to 4th Quarter
Improvement of BHS at Brgy. Mac Arthur Brgy. Mac Arthur 20% DF LGU 3rd Quarter
Rehabilitation of Access Road at Eco-waste center Brgy. Kauswagan 20% DF LGU 3rd Quarter
Construction of makeshift building for High school Brgy. Poblacion 20% DF LGU 2nd Quarter
Const. of access road from sangputan to kalulyangan Brgy. San Antonio 20% DF LGU 3rd Quarter
Concreting of 110 meters unpaved portion of San Roque St. Brgy. Poblacion 20% DF LGU 2nd to 3rd Quarter
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