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Lessons learned and Good Practices that could be shared to the
NPMC/Other PMCs

Completion of Residual Containment Area Performance LPMC facilitated regular meetings and site visits to ensure ) I L
(RCA) at Eco-Waste Compound, Barangay | Kauswagan LGU of NONE that the contractor are taking appropriate actions to address DILG/ BLGU/ LGU gg%llar meetings and site visit and encourage the regular participation of
Kauswagan, Biri, Northern Samar Contractors the manpower and equipment shortages. s
Completion of 2nd flr. Of Rural Health Unit Performance LPMC facilitated regular meetings and site visits to ensure . W I
New Building, Municipal Compound, LGU of that the contractor are taking appropriate actions to address gg%ular meetings and site visit and encourage the regular participation of
Barangay Poblacion, Biri, Northern Samar ~ |Poblacion Contractors the manpower and equipment shortages. S.

Performance LPMC facilitated regular meetings and site visits to ensure . T A
Improvement of 3rd Floor Annex Multi- LGU of that the contractor are taking appropriate actions to address gg%ular meefings and site visit and encourage the regular participation of
Purpose building Poblacion Contractors the manpower and equipment shortages. S.
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