LOCAL PROJECT MONITORING COMMITTEE (LPMC)
WORK AND FINANCIAL PLAN

For CY 2026
PMC: BOBON, NORTHERN SAMAR
Act,vnty A Responsible
(e.g. quarterly meetings, PSS, trainings, Expected Output Schedule Unit/Individual Fund Source Budget (PhP) Remarks
field monitoring activities)
Notice of Meeting, Approved
Conduct of Quarterly Meetings/Problem Minutes of Meeting, Approved
Solving Session/Coordination Meetings Agenda of Meeting, Resolution Quarterly sillins i i
passed
g i Capacity Building for LPMC
CAP.D. E\./ A ot Monianng aiop R members, secretariat and partners Quarterly LPMC LGU 30,000.00
Familiarization
conducted quarterly
Conduct of Project Inspection and i
Monitoring Activity (Food and Travel REMES Boi 28,7 1 L ING Quarterly LPMC LGU 5,000.00
Monitoring Report
Allowance)
Incentives for all LPMC Members i o Sheet Py Mt i Quarterly LPMC LGU 2,500.00
and inspection
TOTAL 42,500.00
Approved: Noted by:
PORFERI EPOLLO, JR

PM(7Chairperson

7 LCE



LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026
PMC: BOBON, NORTHERN SAMAR
i Target Values (2026) Method of " Unit/ Person | Unit/ Person
Baseline Timing/
Description of Indicators Sources of Data Data Responsible | Responsible
Data (Y0) | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Collection | FT®FUeNCY | "o s ilisct | to Report
Construction of Brgy. MEROeF;:)o::c:izlt:tus Document LPMC
Magsaysay - Brgy. Somoroy 100% Monitoring Visit Rewe\fv;. Field Quarterly Seritariat LPMC
Farm to Market Road Rabet Visit
Construction of River Flood ME:er: c:i:;c:tus Document LPMC
Control at Barangay 50% 50% POTLFIEIS 1 Review; Field | Quarterly , LPMC
Monitoring Visit 48 Secretariat
Dancalan (Phase ) Renant Visit
Construction of River Flood MEger::c:.slt:tus Document LPMC
Control at Barangay 50% 50% Ffo i s it Review; Field Quarterly A LPMC
Monitoring Visit e Secretariat
Dancalan (Phase Il) R Visit
R cosmnm eport
Pr by, — 7/
é/d
ENGR. TUNGIO N/ P EPOLLO, JR NY A. ESPARA
LCE

RMC Sécretariat

g




LOCAL PROJECT MONITORING COMMITTEE (LPMC)
PRIORITY PROGRAMS/ PROJECTS TO BE MONITORED

For CY 2026
PMC: BOBON, NORTHERN SAMAR
Name of Program/ Project Location Fund Source Implementing Agency Semndie
(1st, 2nd, 3rd & 4th Quarter)
Construction of Brgy. Magsaysay -
.M i
Brgy. Somoroy Farm to Market Pl e oy Dot PRDP LGU BOBON 1ST QUARTER
Northern Samar
Road
Construction of River Flood Control | Brgy. Dancalan, Bobon, Northern MDRRM Fund LGU BOBON 2ND QUARTER
at Barangay Dancalan (Phase |) Samar
Construction of River Flood Cont . Dancalan, !
onstruction of River Flood Control [ Brgy. Dancalan, Bobon, Northern MDRRM Fund LGU BOBON 3RD AND 4TH QUARTER
at Barangay Dancalan (Phase II) Samar
Prep ; A ved:
ENGR. LUNCIO N PORFERIO T/GEPOLLO, JR ENY

?*M@giret/ariat PMC%hairperson ol LCE



