PMC: CAPUL, NORTHERN SAMAR, REGION Viii

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN
For CY 2026

... . Meth f - nit/ Person nit/ Person
Description of Baseline Target Values (2025) Sources ethod o Timing/ Unit/ Pe so Unit/ Pe so
Indicators Data (Y0) of Data Data Frequenc Responsible | Responsible
ndicato 1st Quarter | 2nd Quarter 3rd Quarter 4th Quarter Collection q Y| to Collect to Report
Document
Construction c?f Multl— 93% MEO Re‘,"e"‘" Quarterly MEO/LPMC | Engineer/MPDC
Purpose Building Field
Monitoring
D
Construction of Perimeter :z\lji?\f/nt
Fence of Multi- Purpose 95-100% MEO Field ! Quarterly MEO/LPMC | Engineer/MPDC
Buildi
urding Monitoring
Document
Construction of Perimeter 95% MEO Review, Quarterly | MEO/LPMC | Engineer/MPDC
Fence Field
Monitoring
D t
Construction of Roads & ;::/Jirzvin
Improvement of Structural 93% MEO Field ! Quarterly MEO/LPMC | Engineer/MPDC
Concrete/Box Culvert o
Monitoring
Document
Construction of Multi- 100% MEO Review, Quarterly | MEO/LPMC | Engineer/MPDC
Purpose Building Field
Monitoring
Document
Construction/ Expansion of 45% MEO Review, Quarterly | MEO/LPMC | Engineer/MPDC
Water System Field
Monitoring
D t
Construction/ Expansion/ Igz\tljir:\f/n
Improvement of Irrigation 55% MEO Field ’ Quarterly MEO/LPMC | Engineer/MPDC
Syst
ystem Monitoring
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Document

Constructi f Reinf d Revi
onstruction of Reinforce 45% MEO eview, Quarterly | MEO/LPMC | Engineer/MPDC
Concrete Drainage Canal Field
Monitoring
. Document
Construction of Slope Review
Protection & Reinforced 40% MEO Field ! Quarterly MEO/LPMC | Engineer/MPDC
ie
Concrete Drainage Canal .
Monitoring
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PRIORITY PROGRAMS/ PROJECTS TO BE MONITORED

For CY 2026
PMC: CAPUL, NORTHERN SAMAR, REGION Viii
Implementin Schedule
Name of Program/ Project Location Fund Source P 9 (1st, 2nd, 3rd & 4th
Agency
Quarter)
Construction of Multi- Purpose Building Barangay San Luis, Capul, Northern Samar LGU FUND LGU - MEO 1st Quarter- 2nd quarter
So. Cantil, Barangay San Luis, Capul Northern
Construction of Perimeter Fence of Multi- Purpose Building Samar gay P LGU FUND LGU - MEO 1st Quarter- 2nd quarter
Construction of Perimeter Fence Barangay San Luis, Capul Northenr Samar LGU FUND LGU - MEO 1st Quarter- 2nd quarter
Construction of Roads & Improvement of Structural
P So. Cattasan, Barangay 1, Capul Northern Samar LGU FUND LGU - MEO 1st Quarter- 2nd quarter
Concrete/Box Culvert
. . o So. Cantil, Barangay San Luis, Capul Northenr
Construction of Multi-Purpose Building Samar LGU FUND LGU - MEO 1st Quarter- 2nd quarter
Construction/ Expansion of Water System Barangay Sawang, Capul, Northern Samar LGU FUND LGU - MEO 1st Quarter- 2nd quarter
Construction/ Expansion/ Improvement of Irrigation System So. Diraya,. Barangay 5, Capul, Northern Samar LGU FUND LGU - MEO 1st Quarter- 2nd quarter
Pr : Approved: Noted by:

. [}

= T ‘
ENGR. P ANG JR . AMPUAN ISID ( BANDAL

PMC Secretariat PMC Chairperson /(QE




Construction of Reinforced Concrete Drainage Canal Barangay 5, Poblacion, Capul, Northern Samar LGU FUND LGU - MEO 1st Quarter- 2nd quarter
Construction of Slope Protection & Reinforced Concrete

. So. Pal-Og, Barangay 5, Capul, Northern Samar LGU FUND LGU - MEO 1st Quarter- 2nd quarter
Drainage Canal
Construction of Reinforced Concrete Drainage Canal Barangay 5, Capul, Northern Samar LGU FUND LGU - MEO 4th Quarter
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