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The workshop aims to strengthen the capacity of Local 

Project Monitoring Committees (LPMCs) in Region VIII to 

effectively monitor local development projects by enhancing 

their understanding of roles, tools, and reporting systems, 

improving their ability to identify issues, and promoting 

transparency, accountability, and coordination among 

stakeholders.

May 28, 2026 A DILG REGION VIII LMPC MEMBERS 5 3 8

The orientation improved participants’ 

understanding of LPMC roles, monitoring 

tools, and reporting systems. They gained 

confidence in identifying project issues 

and emphasized the importance of 

transparency and coordination.
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