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ACTIVITY: 
ORIENTATION ON STRENGTHENING THE FUNCTIONALITY OF LOCAL 
PROJECT MONITORING COMMITTEES (LPMCS) IN REGION VIII 

DATE: May 28, 2026 

VENUE: Via Zoom 

PARTICIPANTS: LPMC Members 

   

REPORT SUMMARY   

   

I. OBJECTIVES OF THE ACTIVITY:   
 

The orientation aimed to enhance the participants’ understanding of the roles of Local 
Project Monitoring Committees (LPMCs), the use of monitoring tools, and the reporting 
systems. It also sought to improve their ability to identify project issues and strengthen 
coordination among stakeholders. 

 

II. HIGHLIGHT OF THE ACTIVITY:   

 

The sessions featured discussions on the mandates and functions of LPMCs, project 
monitoring processes, and reporting mechanisms. Participants actively engaged in the 
orientation, sharing their experiences and challenges in project monitoring, which 
enriched the learning process and provided practical insights. 

 

III. OUTPUT/S OF THE ACTIVITY:   

 

As a result of the orientation, participants improved their knowledge of LPMC roles and 
monitoring systems. They gained confidence in identifying project issues and 
acknowledged the importance of transparency, accountability, and coordination in project 
implementation. 

 

 

 

 

 



 

 

Republic of the Philippines 
Province of Northern Samar                                       

MUNICIPALITY OF CAPUL 
-o0o- 

Capul Municipal Hall, San Ignacio St. corner M. Castillo St., Brgy. 3, Capul, Northern Samar Philippines 

 

 

 

 

 

IV. RECOMMENDATIONS (if any):   
 

 No specific recommendations were raised during the orientation. 

 

V. REQUESTED ACTIONS (if any):   
 

 No specific recommendations were raised during the orientation. 
   

     VI. Attachments (check as applicable): 

 ☑ Photos 

 ☐ Powerpoint/lecture materials 

 ☐ Brochures 

 ☐ Workshop/activity materials 

  ☐ Program of activities 

  ☐ Certificate of attendance/participation/completion 

  ☐ Others (specify) ________________________ 

                             _________________________ 

 

 

  

Prepared by: 

 

ENGR. PETRONILO B. CABACANG JR 
 LPMC Secretariat 

 

Noted by 

 

DANILO C. AMPUAN 
LPMC Chairperson 

 









 



 



 



 



 


