
PMC: CAPUL, NORTHERN SAMAR, REGION VIII

Conduct of Quarterly Meetings

4 Meetings conducted; 
Functional and Organized 

LPMC

Last week of each 
quarter

MEO/LPMC General Fund 30,000.00            

Attendance to Trainings
Trained and capacitated 

LPMC Members
MEO/LPMC General Fund 80,000.00            

Field Monitoring Activities
Implementation of M&E to 

projects
Last week of each 

quarter
MEO/LPMC General Fund 40,000.00            

T O T A L 150,000.00          
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LOCAL PROJECT MONITORING COMMITTEE (LPMC)
WORK AND FINANCIAL PLAN

For CY 2026

Activity
(e.g. quarterly meetings, PSS, trainings,          

Expected Output Schedule 
Responsible    

Unit/Individual
Fund Source Budget (PhP) Remarks


