PMC: CAPUL, NORTHERN SAMAR, REGION VIl

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026

Description of Indicators

Baseline
Data (Y0)

Target Values (2026)

1st Quarter

2nd Quarter

3rd Quarter 4th Quarter

Sources of
Data

Method of
Data
Collection

Timing/
Frequency

Unit/ Person
Responsible
to Collect

Unit/ Person
Responsible
to Report

Construction of Box Culvert and Reinforced Concrete Drainage Canal

100%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Two-Storey Barangay Hall Extension with Day Care
Center

100%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Roads & Improvement of Structural Concrete Box
Culvert

85%

15%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Multi-Purpose Building

100%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Multi-Purpose Building

100%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Perimeter Fence

100%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Perimeter Fence of Multi-Purpose Building

100%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

“PET ~SABCANG JR
PMC Head Secretariat

Approved:

DANILO D. AMPUAN

PMC Chairperson

ISIDRO

Noted\by:

f

~

. BANDAL

B?E




Construction/Improvement of CapulCircumferential Road

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Multi-Purpose Building (Tourism Building Phase 1)

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction/ Expansion of Water System

70%

30%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction/ Expansion/ Improvement of Irrigation System

70%

30%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Reinforced Concrete Drainage Canal

70%

30%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Slope Protection & Reinforced Concrete Drainage
Canal

60%

40%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Road

50%

50%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Improvement and Rehabilitation of Road

50%

50%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Multi-Purpose Building

50%

50%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Barangay Road

50%

50%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC

Construction of Covered Walkway

50%

50%

MEO

Document
Review,
Field
Monitoring

Quarterly

MEO/LPMC

Engineer/MPDC




Document
Review, .
Construction of Cabin/Cottages 50% 50% MEO ?"E’V Quarterly | MEO/LPMC | Engineer/MPDC
ie
Monitoring
Document
Construction of Reinforced Concrete Drainage Canal, Barangay 1, 50% 50% MEO Reyiew, Quarterly MEO/LPMC | Engineer/MPDC
Capul Northern Samar Field
Monitoring
Document
Construction of Reinforced Concrete Drainage Canal, Barangay 2, Review, .
uct! ' inag gay 50% 50% MEO eview Quarterly | MEO/LPMC | Engineer/MPDC
Capul Northern Samar Field
Monitoring
Document
Construction of Reinforced Concrete Drainage Canal, Barangay 1, 50% 50% MEO Reyiew, Quarterly MEO/LPMC | Engineer/MPDC
Capul Northern Samar Field
Monitoring
Document
Improvement and Rehabilitation of Road, San Ignacio Street and 50% 509 MEO Review, Quarter] MEO/LPMC | Engineer/MPDC
Buenaventura Street, Barangay 2, Capul Northern Samar ° ° Field Y &
Monitoring
Document
Constructi f Road, F B Osonto B 1, Capul Review, .
onstruction orroad, From Barangay Uson to Barangay apu 50% 50% MEO eY'ew Quarterly MEOQO/LPMC | Engineer/MPDC
Northern Samar Field
Monitoring
Document
Constructi fB Road, B Jubang, Capul North Review, )
onstruction of Barangay Road, Barangay Jubang, Capul Northern 50% 50% MEO EYIEW Quarterly MEO/LPMC | Engineer/MPDC
Samar Field
Monitoring
Document
Construction of Slope Protection, Barangay Sawang, Capul Northern 50% 50% MEO Reyiew, Quarterly MEO/LPMC | Engineer/MPDC
Samar Field
Monitoring
Document
Construction of Multi-Purpose Building Phase I, Barangay Landusan, 50% 50% MEO Reyiew, Quarterly MEO/LPMC | Engineer/MPDC
Capul Northern Samar Field
Monitoring
Document
| t of B Road, B San Luis, Capul North Review, .
mprovement of Barangay Road, Barangay San Luis, Capul Northern 50% 50% MEO eylew Quarterly MEO/LPMC | Engineer/MPDC
Samar Field
Monitoring
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