Program/Project Title

Issue Details

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of September 17, 2026 (3rd Quarter)

Issue Typology

Location

Date of Meeting

Concerned Agencies

Agreements Reached

until completion.

Construction of Box Culvert and Reinforced Concrete Drainage Canal None observed during inspection. Site Condition/Availability |So. Bagacay, Barangay 5, Capul, Northern Samar LGU September 17, 2026 LGU *N/A
Construction of Two-Storey Barangay Hall Extension with Day Care Center None observed during inspection. Site Condition/Availability | Barangay 2, Capul, Northern Samar BLGU September 17, 2026 LGU *N/A
Construction of Roads & Improvement of Structural Concrete Box Culvert None observed during inspection. Site Condition/Availability |So. Cattasan, Barangay 1, Capul Northern Samar LGU September 17, 2026 LGU *N/A
Construction of Multi-Purpose Building None observed during inspection. Site Condition/Availability | Barangay San Luis, Capul Northern Samar LGU September 17, 2026 LGU *N/A
Construction of Multi-Purpose Building None observed during inspection. Site Condition/Availability |So. Cantil, Barangay San Luis, Capul Northenr Samar LU September 17, 2026 L6u *N/A
Construction of Perimeter Fence None observed during inspection. Site Condition/Availability [Barangay San Luis, Capul Northern Samar LGU September 17, 2026 LGU *N/A
Construction of Perimeter Fence of Multi-Purpose Building None observed during inspection. Site Condition/Availability |So. Cantil, Barangay San Luis, Capul Northenr Samar LU September 17, 2026 L6u *N/A
Constru of CapulCit Road None observed during inspection. Site Condition/Availability [Barangay Oson, Capul, Northern Samar NGA September 17, 2026 LGU *N/A
Construction of Multi-Purpose Building (Tourism Building Phase 1) None observed during inspection. Site Condition/Availability | Barangay 5, Poblacion, Capul, Northern Samar NGA September 17, 2026 LGU *N/A
Construction/ Expansion of Water System None observed during inspection. Site Condition/Availability | Barangay Sawang, Capul, Northern Samar LGU September 17, 2026 LGU *N/A
Construction/ Expansion/ Improvement of Irrigation System None observed during inspection. Site Condition/Availability |So. Diraya, Barangay 5, Capul, Northern Samar LU September 17, 2026 LGU *N/A
Construction of Reinforced Concrete Drainage Canal None observed during inspection. Site Condition/Availability | So. Abtay, Barangay 5, Capul, Northern Samar LGU September 17, 2026 LGU *N/A
Construction of Slope Protection & Reinforced Concrete Drainage Canal None observed during inspection. Site Condition/Availability [So. Pal-og, Barangay 5, Poblacion, Capul, Northern Samar LGU September 17, 2026 LGU *N/A
. . Minor construction defects affecting the smooth
Construction of Reinforced Concrete Drainage Canal flow of water, 8 Site Condition/Availability | Barangay 1, Capul Northern Samar BLGU September 17, 2026 LGU *N/A
Obstruction affecting accessibility and proper . T
Construction of Reinforced Concrete Drainage Canal " o site Condition/Availability | Barangay 2, Capul Northern Samar BLGU September 17, 2026 LGU *N/A
maintenance of the drainage faciliy.
. . Minor construction quality concerns requiring
Construction of Reinforced Concrete Drainage Canal m:mm”‘r"g AU | Site Condition/Availability |Barangay 1, Capul Northern Samar 0 September 17, 2026 L6u *N/A
No major Tssues observed during inspection.
|mprovement and Rehabilitation of Road Continuous monitoring s required to ensure timely | g o oy (a0 lgnacio Street and Buenaventura Street, Barangay 2, Capul 6u September 17, 2026 6u WA
completion and compliance with project Northern Samar
o major T5sues observed durng mspection.
Conti it d t ti |
Construction of Road ontinuous monitoring Is required o ensure UMely | g, ¢ yition/Availability |From Barangay Oson to Barangay 1, Capul Northern Samar LGU September 17, 2026 LGU *N/A
completion and compliance with project
Construction of Barangay Road No significant issues observed during inspection. | Site Condition/Availal Barangay Jubang, Capul Northern Samar Leu September 17,2026 L6u *N/A
Construction of Slope Protection No major issues observed during inspection. | Site Condition/Availability | Barangay Sawang, Capul Northern Samar 0 September 17, 2026 L6U *N/A
No major issues observed during inspection.
Construction of Multi-Purpose Building Phase Il Continuous monitoring is necessary to ensure | Site Condition/Availal Barangay Landusan, Capul Northern Samar 0 September 17, 2026 LGU *N/A
completion within the prescribed timeline.
No significant issues observed during inspection.
Improvement of Barangay Road Remaining works require Site C y | Barangay San Luis, Capul Northern Samar 0 September 17, 2026 LGU *N/A
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