REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of September 17, 2026 (3rd Quarter)

Physical Accomplishment

RPVIES FORM 6

Fund Utiizat For NPMC
Program/Project Title Location und Utlization Issue Details. Issue Typology Issue Status. Source of Information Actions Taken Actions to be Taken o. Requested Actions from the NPMC
Target OWPAto  Actual OWPA to Slippage Action (Y/N)
date (%) date (%) B
LU 100% 100.00% 100.00% 0 None observed during inspection. Site Condition/Availability | Resolved Site Inspection Project monitored and verified as Continue regular monitoring and maintenance. N “N/A
Construction of Box Culvert and Reinforced Concrete Drainage Canal So. Bagacay, Barangay 5, Capul,
8l6U 84% 100.00% 100.00% o None observed during inspection. Site Condition/Availability |  Resolved Site Inspection Project '“""‘“"e‘“‘a':‘ verified s Continue regular monitoring and maintenance. N N/A
complete
Construction of Two-Storey Barangay Hall Extension with Day Care Center | Barangay 2, Capul,
16U 83% 100.00% 100.00% o None observed during inspection. Site Condition/Availability |  Resolved Site Inspection Project '“""‘“"e‘“‘a':‘ verified s Continue regular monitoring and maintenance. N N/A
complete
Construction of Roads & i 1 of Structural Conerete Box Culvert _|So. Cattasan, Barangay 1, Capul Northern Samar
LU 20% 100.00% 100.00% 0 None observed during inspection. Site Condition/Availability | Resolved Site Inspection Project monitored and verified as Continue regular monitoring and maintenance. N “N/A
Construction of Multi-Purpose Building Barangay San Luis, Capul
16U 89% 100.00% 100.00% o None observed during inspection. Site Condition/Availability |  Resolved Site Inspection Project '“""‘“"e‘“‘a':‘ verified s Continue regular monitoring and maintenance. N N/A
complete
Construction of Multi-Purpose Building So. Cantil, Barangay San Luis, Capul Northenr Samar.
L6y 90% 100.00% 100.00% o None observed during inspection. Site Condition/Availability |  Resolved Site Inspection Project '““"""'e‘“f': verifed as Continue regular monitoring and maintenance. N N/A
complete
Construction of Perimeter Fence Barangay San Luis, Capul
Leu 76% 100.00% 100.00% 0 None observed during inspection. Site Condition/Availability | Resolved Site Inspection Project monitored and verified as Continue regular monitoring and maintenance. N “N/A
Construction of Perimeter Fence of Multi-purpose Buidin So. Cantil, Barangay San Luis, Capul Northenr Samar
DPWH 0% 0.00% 0.00% o None observed during inspection. Site Condition/Availability |  Resolved Site Inspection Project '““"""'e‘“f': verified as Continue regular monitoring and maintenance. N N/A
complete
ici Road Barangay Oson, Capul, Northern Samar
OPHW 0% 0.00% 0.00% o None observed during inspection. Site Condition/Availability |  Resolved Site Inspection Project '““"""'e‘“f': verifed as Continue regular monitoring and maintenance. N N/A
complete
Construction of Multi-Purpose Building (Tourism Building Phase 1) Barangay 5, Poblacion, Capul, Northern Samar
Leu 90% 100.00% 100.00% 0 None observed during inspection. Site Condition/Availability | Resolved Site Inspection Project monitored and verified as Continue regular monitoring and maintenance. N “N/A
Construction/ Expansion of Water System Barangay Sawang, Capul,
L6y 31% 100.00% 100.00% o None observed during inspection. Site Condition/Availability Site Inspection Project '““"""'e‘“f': verifed as Continue regular monitoring and maintenance. N N/A
complete
Construction/ Expansion/ Improvement of e So. Diraya, Barangay 5, Capul,
L6y 90% 100.00% 100.00% o None observed during inspection. Site Condition/Availability |  Resolved Site Inspection Project '““"""'e‘“f': verified as Continue regular monitoring and maintenance. N N/A
complete
Construction of Reinforced Concrete Drainage Canal So. Abtay, Barangay 5, Capul,
Leu 15% 100.00% 100.00% 0 None observed during inspection. Site Condition/Avalability | Resolved Site Inspection Project monitored and verified as Continue regular monitoring and maintenance. N “N/A
Construction of Slope Protection & Reinforced C Drainage Canal o Pal-o, Barangay 5, Poblaclon, Capul, Northy
Findings Sha dscussed
Observed uneven canal flooring resulting in possible: et comvormed imementin, Conduct repair of defective portions, improve canal
i e Stec Resoed St specion ihhecs lemenig | o vl and crurepoper ihing o mamain | N A
Construction of Reinforced Concrete Drainage Canal Barangay 1, Capul Northern Samar a5 honeycombing were also noted during inspection. " P effective drainage fow.
Minorsite concerns were observed during inspection, B .
BLGU ffecti ibility | Site Cc Resolved Site Inspection Inspection findings d the area N *N/A
coordinated with concerned personnel. | free from impediments affecting project functionality.
Construction of Reinforced Concrete Drainage Canal Barangay 2, Capul Northern Samar and proper utiization of the area.
Similar drainage structure concens were noted, "
BLGU including Site C: Resolved Site Inspection Conducted Implement and continue N “~N/A
of existing project condition mornitoring of the drainage canal condition.
Construction of Reinforced Concrete Drainage Canal Barangay 1, Capul Northern Samar requiring assessment.
Project i stillongoing. No major ssues were Ongoing road were| d regular
observed during the inspection; however, continuous inspected, monitored, and documented. |  monitoring to ensure timely completion, qualty
Lou i i ite Inspect .
monitoring is needed to ensure compliance with | '€ Condition/Availability | - Resolved e Inspection ‘The current implementation status was | workmanship, and compliance with approved plans N NA
improvement and Road San lgnacio Street and. Barangay 2, Capul Northern Samar project specifcations and timely completion validated during the site inspection. and specifications.
Project is not yet completed. Ongoing construction Project progress was inspected and Continue construction activities, monitor
coties e cantinous supendontomoniar documented. Coodination with the :
L6u Site Condition/Availabity |  Resolved concerned was N “NA
progress and ensure adherence to the approved work| i v P P remaining works in accordance with approved plans. W
herence conducted regarding the status of ongoing. ks n accordance i 2
Construction of Road From Barangay Oson to Barangay 1, Capul Prog works. e &
‘o Project was nspected and found to be functonal. No | ¢ resoivad S nspection Conducted verified project the N i
noted during condition. completed road faclty.
Construction of Barangay Road Barangay Jubang, Capul
Project area was inspected to assess structural
BLGU condition and effectiveness of slope protection | Site Condition/Availability |  Resolved Site Inspection Conducted site B p e especially N “~N/A
Construction of Slope Protection Barangay Sawang, Capul Northern Samar measures. No major issue observed. Prol & heaw
Project i sill under construction. No major issues Ongoing construction works were Continue monitoring of construction actvties and
w ing inspection; 3 3 d documented.
BLGU rere observed during inspection; however, Site Condition/Availability Resolved Site Inspection Inspected, documented N *N/A
continuous monitoring i required to ensure Project tus was y , anday uniil
completion within the target schedule. validated during the site visit completion.
Construction of Multi-Purpose Bullding Phase I Barangay Landusan, Capul Northern Samar
tam g epecton. Cominaos oo s curent ere o condc e
BLGU 8 Insp & | Site Condition/Availabiity | Resolved site Inspection inspected the | inspection 2 n N N/A
necessary to ensure proper execution and completion
ctivt proper of road section.
of remaining work.
Improvement of Barangay Road Barangay San Luis, Capul -
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