
RPMES FORM 6

Target OWPA 
to date (%)

Actual OWPA 
to date (%)

Slippage

Procurement of Construction 
Materials for the Concreting of 
Barangay P. Rebadulla - 
Manering Pathway

Brgy. P. 
Rebadulla,Catubig, 

Northern Samar

LGU 0.00% 100.00% 40.00% -60.00% Increased hauling cost 
beyond the expectation 
of the contractor 
resulting in delayed 
delivery to the agreed 
delivery site

Workmanship 
of the 
Contractor

Current Municipal 
Engineering Office

Inform MEO to remind 
the Supplier on their 
contract obligation 
particularly on the 
liquidated damages if no 
valid reason for the 
incurred delays

MEO should closely 
coordinate with the 
supplier to facilitate 
delivery

N N/A

Procurement of Construction 
Materials for the Concreting of 
Barangay Nagbubtac - P. 
Rebadulla Pathway

Brgy. 
Manering,Catubig, 

Northern Samar

LGU 0.00% 100.00% 5.00% -95.00% Increased hauling cost 
beyond the expectation 
of the contractor 
resulting in delayed 
delivery to the agreed 
delivery site

Workmanship 
of the 
Contractor

Current Municipal 
Engineering Office

Inform MEO to remind 
the Supplier on their 
contract obligation 
particularly on the 
liquidated damages if no 
valid reason for the 
incurred delays

MEO should closely 
coordinate with the 
supplier to facilitate 
delivery

N N/A

Cinstruction of Level III Water 
System at Brgy. San Jose

Brgy. San Jose, 
Catubig, Northern 

Samar

LGU 0.00% 45.00% 10.00% -35.00% Barangay officials are 
hesitating on the 
approved location of the 
water source resulting to 
the delays on project's 
civil works 
commencement

Workmanship 
of the 
Contractor

Current Municipal 
Engineering Office

Inform MEO to  closely 
coordinate with the 
Barangay Officials to 
finalized the location of 
the source to avoid 
further delays

seek clarification 
from the Barangay 
Officials why they 
changed their 
decision on the 
location of the water 
source.

N N/A
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