
 

POST-ACTIVITY REPORT 
Local Project Monitoring Committee  

 
 

ACTIVITY: Strengthening of Local Project Monitoring 
Committees in Region VIII 

DATE: May 28, 2026 

VENUE: Via Zoom teleconference 

PARTICIPANTS: LPMC Members of Gamay, Northern Samar 

 

REPORT SUMMARY 
 

I. OBJECTIVES OF T HE ACTIVITY: 

'The activity aims to: 
1. Capacitate the LPMC members in the navigation of the new system of 

LPMC. 
2. Encourage the LPMC into documenting all LPMC related activities into the 

making of the most significant change. 
 

 
 

II. HIGHLIGHTS OF THE ACTIVITY: 
 

 
Gathered virtually through Zoom on May 28, 2026, the activity was shaped by two 
heartfelt and strategic intentions, each designed to walk hand-in-hand toward a 
stronger, more reflective LPMC. 
 
The first intention was to truly capacitate every LPMC member in navigating the new 
system. This was never meant to be a cold technical briefing, but rather a patient and 
empowering journey into the heart of a tool built to make their monitoring work lighter, 
faster, and more connected. Through the shared screens of a virtual room, the 
session gently unpacked the system’s logic, clicking through dashboards and data 
fields, not to overwhelm with features, but to instill a quiet confidence. The goal was 
simple yet profound: that after the session, no member would feel left behind by 
technology, that logging an update, pulling a report, or tracking a project milestone 
would feel less like a task and more like second nature. In this way, the activity aimed 
to transform digital hesitation into capable, eager hands ready to steward the 
committee’s responsibilities in a new and smarter way. 
 

The second intention reached beyond screens and software into the soul of the 
committee’s work. It sought to encourage the LPMC to see documentation not as 
paperwork, but as the sacred act of capturing their own legacy—gathering every 
site visit note, every deliberation, every small win and honest struggle—and 
braiding them together into the making of the most significant change story. This 
was an invitation to become the storytellers of their own impact. Instead of letting 
valuable moments dissolve in memory, members were called to actively collect 
the evidence of transformation as it happened, so that later, together, they could 
ask, “What shifted profoundly because we were here, watching and acting?” The 
documentation would become the fertile soil from which one powerful, human 
story would grow—a story that speaks louder than statistics, that moves 
stakeholders, and that reminds the committee itself why their quiet, consistent 
work matters immensely. The activity thus planted a seed of intentional reflection, 
hoping it would bloom into a practice where every form filled and every minute 
recorded ultimately feeds a narrative of change that the community can own and 
celebrate. 



 

III. OUTPUT/S OF THE ACTIVITY: 
 

• Enhanced understanding of the PMC Functionality Indicators among LPMC 
members. 
• Increased awareness of the roles, responsibilities, and mandates of the 
committee. 
• Renewed commitment and active participation of members in carrying out 
project 
monitoring activities. 
• Strengthened coordination and collaboration among LPMC members and 
stakeholders. 
• Improved knowledge on the standards and requirements for maintaining a 
functional 
Local Project Monitoring Committee. 

 
 
 

VI. Attachments (check as applicable) 
 

Photos 

Powerpoint/ Lecture Materials 
Brochures 
Workshop/Acivity 
Materials Program 
of Activities 
Certificate of Attendance/ Participation/ Completion 
Others  (Specify)    

 

 
 

 

    


