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REPORT SUMMARY

I. OBJECTIVE OF THE ACTIVITY

» Salient provisions of the RPMES Operational Guidelines and DILG MC 2019-188, LPMC
Monitoring and Evaluation Process Flow, Functionality Assessment Tool, Project
Management Tool, and Contract Management and Construction Supervision.

Il. PRELIMINARIES

» The activity started at 9 o’clock in the morning with a prayer via audio visual presentation
followed by the singing of the Philippine National Anthem.

lll. HIGHLIGHTS OF THE ACTIVITY

» The training was facilitated by DILG-Regional Office VIII through the Project Development
Unit.

» The presentation was all about the Local Project Monitoring Committee (LPMC). Its legal
basis, composition, scope, roles and responsibilities, and functionality.

CONCLUSIONS

The training was successfully conducted, and therefore, the LPMC members are expected to perform
their roles and responsibilities effectively, leading to improved project monitoring results.
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