Republic of the Philippines
Province of Northern Samar

BACONG PILIPINAS e

“Serving People, Building Progress”

" LOCAL PROJECT MONITORING COMMITTEE (LPMC) |

EXCERPT FROM THE MINUTES OF THE 1st QUARTER LPMC MEETING HELD ON
MARCH 12, 2026 (THURSDAY) AT THE MAYOR'S BOARD ROOM, SECOND FLOOR
ANNEX A BUILDING, BRGY. GUILAOANGI, LAOANG, NORTHERN SAMAR.

Attendance

PRESENT:

1. Mr. Salvador Acebuche OIC MPDC/LPMC Chairperson

2. Hon. Frederick G. Deananeas SB Member/LPMC Member

3. Mr. Henry S. Irinco Municipal Treasurer/LPMC Member

4. Mr. Eric Kobar A. Pinca Municipal Budget Officer/LPMC Member
5. Ms, Marichelle D. Yu-Acebron Accountant IlI/LPMC Member Rep

6. Ms. Rose Anne A. Irinco DILG Support Staff/LPMC Member Rep
7. Mr. Geronimo |. Pulga MAO-A.T./LPMC Member Rep

Guest:
1. Ms. Ginalyn L. Arances
Secretariat

1. EnP Jesson T. Rivera
2. Mr. Dennis Pedimonte
2. Engr. Rochel I. Nebrida

Eng’g. Assistant of MEO

Planning Officer Ill
Date Encoder IV
Technical Assistant

Agendal Topic

Highlights of Discussion

Agreement and
Resolution

Preliminaries

The meeting started at 1:30
P.M. with an invocation
through sound system.

Acknowledgement and
Declaration of Quorum

Callto Order

Mr.  Salvador  Acebuche,
LPMC Chairperson,
acknowledged and welcomed
the presence of the attendees
of LPMC. With 6 out of 10
members present, he declared
the presence of quorum. Mr.
Acebuche also acknowledge
the presence of Ms. Arances
of MEO.

The meeting was called to
order by LPMC Chairperson
Acebuche  following  the

quorum declaration.
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Presentation and

approval of Agenda

Mr.  Salvador  Acebuche
presented the agenda to the
body for comment and
approval. There being no
objections, Mr. Eric Kobar A.
Pinca moved for its approval,
which was  unanimously
seconded.

Presentation of the Work
and Financial Plan, M&E
Plan and the Priority
Projects to be Monitored
for CY 2026

The committee reviewed the
list of Priority Projects to be
monitored, particularly those
funded under the 20% EDF.
Revisions to the Work and

gihs](?l:‘sciaeld il:tlcalﬂdinvge;;?ovisi!zz the  Municipality — of
of honoraria for LPMC Laoang, Northern Samar
Members.

Resolution No. 01, Series
of 2026. “Providing Cash
Incentive to LPMC
Members and Members of
the LPMC Secretariat of

Presentation of LPMC
1st Quarter Monitoring
and Inspection Report
for CY 2026

Secretariat presented the 1st
Quarter of 2026 Monitoring
and Inspection Report.

Other Matters

The inclusion of the GAD M&E
Team as a member of LPMC
was discussed. It was
encouraged to strengthen the
implementation of MCW in
accordance with PCW-DILG-
DBM-NEDA Joint
Memorandum Circular 2024-
01.

Adjournment

After the lengthy discussions
of 1st Quarter Meeting of the
MDC-LPMC with no further
matters to discuss, the
meeting was adjourned at 3:45
PM.

Prepared:

’V\' S oy rr/

EnP’Jesson T. Rivera
Secretariat

ennis L. Pedimonte

Secrefarial
”

o
Engr. Rochel |. Nebrida

Secretariat

Approved:

. ACEBUCHE
hairperson
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