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REPORT SUMMARY 
 

I. OBJECTIVES OF T HE ACTIVITY: 

'The activity aims to: 
1. Capacitate the LPMC members in the navigation of the new system of LPMC. 
2. Encourage the LPMC into documenting all LPMC related activities into the 

making of the most significant change. 
 

 
 

II. HIGHLIGHTS OF THE ACTIVITY: 
 

 
Convened via Zoom on May 28, 2026, the activity was intentionally designed 

around two deeply interwoven objectives, each aimed at strengthening the Local 
Project Monitoring Committee in both its technical capacity and its reflective 
practice. 

 
The first objective was to capacitate the LPMC members in navigating the new 

system—a comprehensive, user-centered orientation that went far beyond a simple 
walkthrough. The session immersed participants in the platform’s core modules, 
demystifying its interface, streamlining workflows, and ensuring that every 
member, regardless of their initial digital comfort level, could confidently enter data, 
retrieve reports, and utilize the system’s full suite of monitoring tools. The goal was 
not merely familiarity but genuine mastery—equipping the committee to transition 
seamlessly into this upgraded digital environment so that project tracking becomes 
more accurate, timely, and collaborative. Through guided demonstrations, real-time 
screen sharing, and interactive Q&A, the activity transformed what could have been 
a daunting technological shift into an empowering experience of shared learning. 

 
The second objective moved from technical skill to a deeper culture of storytelling 

and evidence-based reflection. It sought to encourage the LPMC to diligently 
document all committee-related activities and to channel that rich, often 
fragmented, record of meetings, field visits, validations, and resolutions into the 
making of a "most significant change" narrative. Here, documentation was reframed 
not as a bureaucratic burden but as a creative and analytical act—the raw material 
from which the committee can piece together a compelling account of 
transformation. By capturing the subtle shifts, breakthrough moments, and even the 
challenges encountered in their monitoring work, members are able to collectively 



identify and articulate the single most meaningful change that their efforts have 
contributed to in the community. This process turns dry logs into living stories that 
validate impact, inspire continued commitment, and communicate the committee’s 
value to stakeholders in a human, relatable voice. Ultimately, the activity planted the 
seed for a documentation discipline that feeds directly into a powerful, participatory 
evaluation tool, ensuring that the LPMC’s legacy is not only measured in 
accomplished deliverables but is also felt through the authentic stories of change 
they helped bring about 

 
III. OUTPUT/S OF THE ACTIVITY: 
 

• Enhanced understanding of the PMC Functionality Indicators among LPMC 
members. 
• Increased awareness of the roles, responsibilities, and mandates of the 
committee. 
• Renewed commitment and active participation of members in carrying out 
project 
monitoring activities. 
• Strengthened coordination and collaboration among LPMC members and 
stakeholders. 
• Improved knowledge on the standards and requirements for maintaining a 
functional 
Local Project Monitoring Committee. 

 
 
 

VI. Attachments (check as applicable) 
 

Photos 
Powerpoint/ Lecture Materials 
Brochures 
Workshop/Acivity 
Materials Program 
of Activities 
Certificate of Attendance/ Participation/ Completion 
Others  (Specify)    

 

 
 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


